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Mayor Anthony P. Chargualaf, Jr.
POB 786 Hagatna, Guam 96932
Office: 475-2509/10/11

Email Address: inalahanmayor@gmail.com

RESTORATION OF THE INALAHAN BAPTIST CHURCH

Criterion 1: Introduction and Project Overview/Summary (10 points) This criterion provides an overview
of the proposed project

Applicant name: Inaldhan Mayor’s Office
Project title: Restoration of the Inaldhan Baptist Church
Duration of the project: February 1, 2024-December 31, 2025

Explain the project goals, objectives (not activities) and expected outcomes: To utilize the church for a
museum

Project location: Historic Inaldhan, Lot No. 106

Give a brief description of the publication or product, as a result of the proposed project, to be submitted to
the Guam Preservation Trust.

The project calls for the stabilization of the Inaldhan Baptist Church which poses as a safety hazard for the
community of Inaldhan and for future preservation work to preserve and protect this important historic
structure.

Briefly explain the significance and anticipated benefits of the proposed project.

The Inaléhan Baptist Church was built in 1925 and is significant to our village because our office envisions
that this project will help the community by showcasing artifacts valuable to the community.

Criterion 2: Need for Assistance (25 points)

Identify the GPT Program and FOCUS project that this application is submitted under and explain how
your proposed project will further the GPT current Five-Year Strategic Plan.

The Inaldhan Baptist Church is not on the current strategic plan; however, it was listed as a focus project in
GPT’s 2018-2022 Strategic Plan. The Guam Public Library was the steward of the property before P.L. 37-
45 passed in November last year. Now because of the law, the Mayor now has received jurisdiction of the
property and is need of assistance from GPT.

If the applicant is an organization, please provide a brief statement of the organization’s mission and a
concise summary of its long-range goals.

Yoro T nout e —



Mayor Anthony P. Chargualaf, Jr.
POB 786 Hagatna, Guam 96932
Office: 475-2509/10/11
Email Address: inalahanmayor@gmail.com

The Inaldhan Mayor’s Office under the leadership of Mayor Chargualaf envisions to revitalize Inaldhan by
opening its doors to the general public Monday through Saturday, 8am-5pm and the Baptist Church will
help this goal.

Criterion 3: Project Approach (20 points) Describe how and when this project was originally conceived
and by whom (Community Involvement).

The project goal was a focus project in GPT’s 2018-2022 Strategic which was created using community
input. The need was also highlighted in the various public hearings which effectuated PL 37-45 receiving
community and government leadership input.

Criterion 4: Organizational Capacity (25 points)

Identify who is involved in designing and implementing the proposed project, who are the technical experts
(i.e. administrative, cultural consultants, archaeologists, anthropologists, linguists, etc.) identified for the
proposed project. If the proposed project includes other funding, identify all sources and amounts. Identify
and justify the hiring of employees of the proposed project.

The project will involve the Inalihan Mayor’s Office working an MOA with GPT per PL 37-45 to do
preservation work. The Mayor’s office requests the technical assistance of GPT to handle the project.

Criterion 5: Project Impact and Evaluation (20 points) Identify and explain the evaluation and monitoring
process of the impact indicator of the proposed grant.

After completion of the project, the Inaldhan Mayor’s Office believes that the preservation of the Baptist
Church will create the following impacts to our community:

» Showcase prehistoric relics of the village

* Renovation/restoration of the building will allow new generation to visualize what the building
looked like in 1925

* Be a part of the historic Inaléhan tour package
» Help beautify the village



Andrew Tenorio

From: Jaeline Chargualaf <jchargualaf90@gmail.com>
Sent: Monday, January 29, 2024 7:39 AM

To: Andrew Tenorio

Cc: Joe Quinata; Anthony Chargualaf

Subject: GPT Grant Application

Attachments: GPT Grant Application.pdf

Hafa Adai, Please see the attached grant application along with the
required document.
Should you have any questions or concerns feel free to contact me.




