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The Guam Preservation Trust (GPT) was 

created as a nonprofit public corporation in 1990 by Public 
Law 20-151 and re-codified in 2004 by Public Law 27-89. 
Its mandated purposes are: 

• To seek outside grants and donations;

• To acquire title to threatened Guam properties for the 
preservation of their historical value, whether in fee simple, 
by leasehold, or by easement, and whether through 
donation, transfer, dedication or purchase;

• To award grants for

Historic property documentation and historic register 
nomination; Architectural and archaeological history 
and documentation of historic structures and sites

Protection of historic structures and sites through 
stabilization, rehabilitation, reconstruction, or 
restoration, including lighting when appropriate on 
such sites being utilized for non-profit and non 
commercial purposes, such as private homes, schools, 
churches, public buildings and facilities;

Ethnography and oral history of Guam;

Archival and archaeological research and 
investigations for locating, recording and protecting 
sites of historic or prehistoric interest or value.

• To support other activities directly related to increasing the 
public appreciation of, and benefit from historic places 
including public interpretation and presentation.
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The Guam Preservation Trust 
(GPT) presents the five-year 
GPT Historic Preservation 
Strategic Plan as a statement of 
our community’s bold step 
towards taking action to 
preserve and protect our 
heritage for all to benefit.

The plan’s framework is goal-oriented and therefore provides strategies that if 
coordinated well, will bring together Guam’s citizens and the preservation 
community to identify where our diverse goals complement historic 
preservation and how we can all work together to ultimately preserve Guam’s 
heritage.

We look to the Guam State Historic Preservation Office at the Guam Department 
of Parks and Recreation Historic Resources Division as the lead agency for 
Guam’s historic preservation and therefore recognize that this plan is a 
component of the Guam State Historic Preservation Master Plan that we hoped 
to integrate.

In setting the stage for the development of this plan, we have used the positive 
change approach as we engaged with the preservation community and the 
public. From the establishment of the advisory group, to the meetings with 
stakeholders, our focus on the strengths and skills of the community has made 
the planning process clear and productive. 

Five Year Strategic Plan 

2023-2027

Executive
Summary

4   | Executive Summary
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Our Vision
HISTORIC PRESERVATION ON GUAM 

is a public responsibility that is shared 
through education, cooperation, and 

advocacy all linking to Guam’s Cultural 
Heritage.

Our Mission
The GUAM PRESERVATION TRUST 

will preserve and protect Guam’s historic 
sites, culture, and perspectives for the benefit 

of our people and our future. 
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STRATEGIC PLANNING 
Methodology

The methodology applied to the process of developing the 

GPT strategic plan is the positive change method called 

Appreciative Inquiry (often known as AI). The 

Appreciative Inquiry focuses on the strengths of the 

community to foster strategies that identifies the best of 

“what is” to pursue the possibilities of “what could be.”  

The Appreciative Inquiry was developed by David 

Cooperrider and Surech Srivastva in the 1980s. The 

approach is based on the premise that “organizations 

change in the direction which they inquire.” So if we had 

taken the problems/issues-based approach, which inquire 

into problems, we will keep finding problems. But if we 

continue to appreciate what is positive in what our 

community can offer, we will discover more and more what 

is best. We can then use these discoveries to build a new 

future where the best becomes more common.

The Appreciative Inquiry approach is applied with a four-

phase process:

Discovery Phase —people talk to one another, via 

structured interviews such as the stakeholders’ focus group 

sessions, to discover the many possibilities that 

preservation on Guam can be at its best.

Dream Phase —the dream phase is conducted by a core 

people, such as the GPT board and management, and all 

participants are encouraged to envision the organization as 

if the peak moments discovered in the ‘discover’ phase 

were the norm rather than the exception.  Prioritization and 

organizational alignments takes place at this phase.

Design Phase—a small team is empowered to design ways 

of creating the organization dreamed in the dream phase.

Destiny Phase—the final phase is to implement the 

changes.

DISCOVERY PHASE
Community Stakeholders’ Focus Group Sessions

The objectives of the focus group sessions were: (1) To 

Introduce the Guam Preservation Trust; and (2) Make 

recommendations to strengthen our capacity as a 

community to advance preservation on Guam. A total 

of 92 community stakeholders attended five focus 

group sessions (Architecture, Archaeology, Planning, 

Archival, CHamoru Culture/History). The underlying 

focus statement was:  “Strengthening our capacity as a 

community to advance preservation on Guam.” In each 

focus group session, groups were formed to “discover” 

positive approaches to advance preservation on Guam.  

These approaches were noted and later summarized.

DREAM PHASE
Guam Preservation Trust Board Session

The objectives of this session were to: (1) Review and 

articulate the results of the Discover Phase to the Guam 

Preservation Trust Board; and (2) Organize and 

prioritize the positive approaches that advance 

preservation on Guam.
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DESIGN PHASE GOALS
Ethnography and Oral History 

The Guam Preservation Trust, in collaboration with 

organizations involved in ethnography and oral 

history, will dedicate resources to research and 

document: 1.) historic places and2.) traditional cultural 

values and practices significant to Guam. 

Repair, Rehabilitation, Restoration or 

Renovation of Historic Buildings and 

Structures

The Guam Preservation Trust, in collaboration with 

other organizations and property owners, will dedicate 

resources for the care and treatment of deteriorating 

historic structures and buildings. 

Archaeological Research

The Guam Preservation Trust will work with 

archaeological organizations to provide for 

archaeological research to better understand Guam’s 

history.

Public Interpretation and Preservation 

The Guam Preservation Trust will assist historians and 

other writers in the interpretation and presentation of 

historic properties for public education and 

appreciation. 

Historic Property Documentation and 

Register Nomination

The Guam Preservation Trust will provide 

opportunities for the documentation of the historic 

significance of places, objects, structures, buildings, 

and sites, and in the formal process for registration 

and nomination for listing on the Guam and/or 

National Register of Historic Places 

Archival Research 

The Guam Preservation Trust, in collaboration with 

archival organizations, will develop and provide 

archival research that focuses on specific historic 

places or broad patterns of events significant in 

Guam’s history for public education and 

appreciation.

Repair, Rehabilitation, Restoration or 

Renovation of Historic Buildings and 

Structures

The Guam Preservation Trust, in collaboration with 

other organizations and property owners, will 

dedicate resources for the care and treatment of 

deteriorating historic structures and buildings. 

Architectural History

The Guam Preservation Trust, in collaboration with 

architectural and engineering organizations, will 

develop architectural research and documentation of 

historic structures for use in rehabilitation, 

renovation, restoration, or re-construction

Miscellaneous

The Guam Preservation Trust will provide potential 

consideration of proposals that can be justified 

according to the purposes of the Trust but which do 

not fall within the programs listed.
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Proposed 
Outcomes

Historic Structures 
Capital Projects

George Flores House, Inalåhan
Proposed Lead Organization(s):  GPT

Proposed Funding Source(s):  GPT, USDA

Estimated Cost: $1,172,036

Milestone:  4th Quarter FY 2023

Planning & Economic 
Development

Develop Heritage Trails In Villages
Proposed Lead Organization(s): 

Proposed Funding Source(s): GTTA, GVB, DPR, NPS, DoAg, 

MGOC, Mana'adahi Coalition 

Estimated Cost: $100,000

Milestones: Continuous 

Support The Integration Of Planning And Zoning 

Regulations And Heritage Preservation
Proposed Lead Organization(s): BPS, SHPO, DLM

Proposed Funding Source(s): BSP, DOI, GPT, NOAA, NPS

Estimated Cost: $10,000

Milestones: Continuous 

Village Revitalization Plans

Malesso’ Village
Proposed Lead Organization(s): GPT, AIA, MCOG

Proposed Funding Source(s):MCOG, GPT, OIA TAP

Estimated Cost: $50,000

Milestones: 3rd Quarter FY 2023

Community Archaeology

Coordinate The Preservation Of Burial Grounds 

And Artifacts
Proposed Lead Organization(s): SHPO, DCA, Guam 

Museum, MARC/UOG, Mana'adahi Coalition, Adahi I 

Manataotao Mo’na (AIMM)

Proposed Funding Source(s): IMLS, NPS, DOD

Estimated Cost: $50,000

Milestones: Continuous

Capacity Building 
Workshops and Seminars 

• Cultural Landscapes Preservation

• Traditional Building Design/Construction 

Methods

• Traditional Cultural Properties

• Traditional Craftsmanship
Proposed Lead Organization(s): GPT, GUMA Inc., Mana'adahi

Coalition 

Proposed Funding Source(s): OIA TAP, NPS, NEH, OAG, 

CAHA, DCA

Estimated Cost: $60,000

Milestones: 2nd Quarter FY 2023

Professional & Grassroots 
Partnerships

Support The Development Of Village-Level 

Preservation Organizations Or Movements
Proposed Lead Organization(s): MCOG, AmeriCorps, 

Mana'adahi Coalition 

Proposed Funding Source(s): GPT, OAG

Estimated Cost: $25,000

Milestones: 2nd Quarter FY 2023

Traditional Cultural Knowledge

Support CHamoru Language-Based Publications

(Legends, Environment Life Cycle CHamoru 

Beliefs, Traditions, Etc.)
Proposed Lead Organization(s): GDOE CSSPD, UOG Press, 

UOG MARC, Kumisión i Fino’ CHamoru yan i Fina’nå’guen i

Historia yan i Lina’la’ i Taotao Tåno’, AIMM

Proposed Funding Source(s): GPT, NEH, HG, PBS

Estimated Cost: $100,000

Milestones: 1st Quarter FY 2023

2023
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Historic Structures 
Capital Projects

San Nicolas House, Inalåhan (Reconstruction)
Proposed Lead Organization(s): GPT

Proposed Funding Source(s): GPT, USDA

Estimated Cost: $1,000,000

Milestones:  4th Quarter FY 2024

Planning & Economic 
Development

Support The Restoration Of Traditional 

Landscapes And CHamoru Place Names
Proposed Lead Organization(s): Kumisión I Na’an Lugåt

Guåhan, MCOG, Mana'adahi Coalition 

Proposed Funding Sourc, e(s): DCA, MCOG, NPS

Estimated Cost: $40,000

Milestones: 4th Quarter FY 2024

Coordinate Research And Development Of 

Historical Economic Development Of

Guam Linking Heritage Preservation And 

Economic Development
Proposed Lead Organization(s): GEDA, SHPO

Proposed Funding Source(s): UOGMARC, NEH, HG, GCoC, 

GEDA

Estimated Cost: $25,000

Milestones: 4th Quarter FY 2024

Milestones: Continuous 

Village Revitalization Plans

Hågat Village
Proposed Lead Organization(s): GPT, AIA, MCOG

Proposed Funding Source(s): MCOG, GPT, OIA TAP

Estimated Cost: $50,000

Milestones: 3rd Quarter FY 2024

Capacity Building 
Workshops and Seminars

• Cultural and Natural Resources Management

• Ancient Village Maintenance

• Cultural Knowledge And Historic Sites Courses 

For Guides And Interpreters
Proposed Lead Organization(s): GPT 

Proposed Funding Source(s): OIA TAP, NPS, NEH, OAG, 

CAHA, DCA, GVB, TNC, Mana'adahi Coalition

Estimated Cost: $45,000

Milestones: 2nd Quarter FY 2024

Youth and Education

• Develop Training For Historic Sites Docents

• Support Conversational CHamoru Language 

Classes

• Coordinate Fieldtrips, Site Visits, And Walking 

Tours That Teach With Historic/Cultural Sites
Proposed Lead Organization(s):  GPT, MCOG, GDOE CSSPD, 

Guampedia, PHP, Mana'adahi Coalition 

Proposed Funding Source(s): GPT, NPS, OIA TAP, NEH, 

Judiciary of Guam, MCOG, P.I.P.I.T, Inc, Americorps

Estimated Cost: $45,000

Milestones: 1st   Quarter 2024

CHamoru Traditional 
Cultural Knowledge

Support Traditional Fishing And Seafaring 

Practices
Proposed Lead Organization(s): TASA, TASI, UOG, DCA, 

CAHA

Proposed Funding Source(s): NEH, PBS, GPT 

Estimated Cost: $100,000

Milestones: 1st Quarter FY 2024

Proposed 
Outcomes 2024

Community Archaeology

Coordinate Latte Site Assessment And Narrative
Proposed Lead Organization(s):  GPT, SHPO, NPS, NAVFAC, 

Mana'adahi Coalition 

Proposed Funding Source(s): NPS, GPT, DOI OIA

Estimated Cost: $200,000

Milestones: 2nd Quarter FY 2025
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Proposed 
Outcomes 2025

Historic Structures 
Capital Projects

Lujan House, Hagåtna (Repair)
Proposed Lead Organization(s): GPT

Proposed Funding Source(s): GPT, OIA MAP,NTHP

Estimated Cost: $50,000

Milestones: 4th Quarter FY 2025

Planning & Economic 
Development

Develop Visitor Centers In Historic Districts
Proposed Lead Organization(s):  MGOC

Proposed Funding Source(s): GEDA, USDA, HUD, GHURA, 

DLM, GVB

Estimated Cost: $75,000

Milestones:  4th Quarter FY 2025

Coordinate A Forum On Land Rights, Property 

Ownership, And Heritage Preservation
Proposed Lead Organization(s): DLM, SHPO, Mana'adahi

Coalition 

Proposed Funding Source(s): DOI OIA, DLM, NPS

Estimated Cost: $30,000

Milestones: 1st Quarter FY 2025

Develop Interpretive Signage For Historic Sites 

And Landmarks
Proposed Lead Organization(s): GPT, DPR, PHP

Proposed Funding Source(s): DOI OIA, NPS, DPR, GEDA, 

MCOG, GVB

Estimated Cost: $100,000

Milestones: 1st Quarter FY 2025

Village Revitalization Plans

Talo’fo’fo Village
Proposed Lead Organization(s): GPT, AIA, MCOG

Proposed Funding Source(s): MCOG, GPT, OIA, TAP

Estimated Cost: $50,000

Milestones: 3rd Quarter FY 2025

Professional and Grassroots 
Partnerships

Coordinate A Partnership With The Various 

Chamber Of Commerce Organizations In Guam
Proposed Lead Organization(s): GPT

Proposed Funding Source(s): TBD

Estimated Cost: TBD

Milestones: 1st Quarter FY 2025

Capacity Building
Workshops and Seminars

• Section 106 

• Vernacular Architecture

• Historic Structures Report
Proposed Lead Organization(s): GPT

Proposed Funding Source(s): OIA TAP, NPS, NEH, OAG, 

CAHA, DCA, GVB, BSP

Estimated Cost: $60,000

Milestones: 2nd Quarter FY 2025

Youth and Education

• Coordinate The Pacific Heritage Youth Summit

• Support Intergenerational Activities: 

Storytelling, Cultural Practices, And Family 

• Support The Integration Of History In 

Educational Curriculum
Proposed Lead Organization(s): GPT, NPS, GDOE, MCOG, 

DYA, PHP, Guampedia, DODEA, Private Schools, Guam 

Academy Charter School Council

Proposed Funding Source(s): GPT, OIA TAP, NPS, NHD, 

NTHP, ANA

Estimated Cost: $50,000

Milestones: 3rd Quarter FY 2025

CHamoru Traditional 
Cultural Knowledge

Support Traditional Folk Arts
Proposed Lead Organization(s): CAHA, DCA, P.I.P.I.T, AIMM

Proposed Funding Source(s): CAHA, GVB, GCoC

Estimated Cost: $50,000

Milestones: Continuous

Support Cultural Dance
Proposed Lead Organization(s): P.I.P.I.T., GPT, AIMM

Proposed Funding Source(s): CAHA, GVB, GCoC

Estimated Cost: $50,000

Milestones: Continuous 
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Historic Structures 
Capital Projects

Archbishop Felixberto Flores House, Hagåtna

(Acquisition)

Proposed Lead Organization(s): GPT, HRRA

Proposed Funding Source(s): GPT, HRRA

Estimated Cost: $700,000

Milestones: 4th Quarter FY 2026

Planning & Economic 
Development

Develop Grassroots Heritage Exhibition For 

Residents And Visitors Of Guam
Proposed Lead Organization(s): GPT, Guam Museum

Proposed Funding Source(s): GPT, Guam Museum, DCA, 

SHPO, GVB

Estimated Cost: $75,000

Milestones: 1st Quarter FY 2026

Develop The Identification Of Native Plants And 

Trees In Urban Areas
Proposed Lead Organization(s): GDoAg, UOG CIS, NPS, AIA

Proposed Funding Source(s): GPT, Nature Conservancy, 

GVB, UOG, PHP

Estimated Cost: $25,000

Milestones: 1st Quarter FY 2026

Village Revitalization Plans

Sånta Rita-Sumai Village
Proposed Lead Organization(s): GPT, AIA, MCOG

Proposed Funding Source(s): MCOG, GPT, OIA

Estimated Cost: $50,000

Milestones: 3rd Quarter FY 2026

Community Archaeology

Coordinate Direct Archaeology Involving 

Community Assistants And Village Leadership
Proposed Lead Organization(s): MCOG, SHPO, GPT, UOG

Proposed Funding Source(s): Private NGO, DOI OIA, 

Estimated Cost: $25,000

Milestones: 3rd Quarter FY 2026

Capacity Building 
Workshops and Seminars

• Ethnography and Oral Histories

• GIS for Cultural Resources

• Secretary of Interior Standards, Treatment 

Conditions
Proposed Lead Organization(s): GPT, AIMM

Proposed Funding Source(s): OIA TAP, NPS, NEH, OAG, 

CAHA, DCA, GVB, BSP

Estimated Cost: $60,000

Milestones: 2nd Quarter FY 2026

Youth and Education

• Support Living/Live Historical re-enactments 

that bring historical past to the present 

(theatrical development)

• Coordinate and develop heritage preservation 

reference section in all school libraries.

• Support plans for consistent education 

programming and value mastery per 

grade/cultural knowledge skills

• Coordinate the development of heritage 

preservation clubs in secondary and post-

secondary schools/colleges.
Proposed Lead Organization(s): UOG MARC, GDOE, GPLS, 

PBS, PHP, Guampedia, AIMM

Proposed Funding Source(s): GPT, USDOE, ANA, GHRD, PHP

Estimated Cost: $50,000

Milestones: 1st Quarter 2026

CHamoru Traditional 
Cultural Knowledge

Support Traditional Prayers/Chants And Songs
Proposed Lead Organization(s): DCA, AoA, MCOG, P.I.P.I.T, 

AIMM

Proposed Funding Source(s): NEH, ANA, NEA, CAHA

Estimated Cost: $50,000

Milestones: 1st Quarter 2026

Proposed 
Outcomes 2026

11

Guam Preservation Trust 2023-2027 Strategic Plan



Historic Structures 
Capital Projects

Agana Cathedral, Hagåtña (Repair)
Proposed Lead Organization(s): GPT, Archdiocese of Agana

Proposed Funding Source(s): GPT, OIA, DHS, NTHP

Estimated Cost: $150,000

Milestones: 4th Quarter FY 2027

Planning & Economic 
Development

Support Waters, Beaches, And River Protections
Proposed Lead Organization(s):  DPR, DoAg, WERI, BSP, 

GEPA, DPHSS, Mana’adahi Coalition

Proposed Funding Source(s): BSP, NOAA, NPS, PHP, GEPA, 

OAG

Estimated Cost: $25,000

Milestones: 1st Quarter FY 2027

Support A Heritage Wax Museum
Proposed Lead Organization(s): Guam Museum, 

Guampedia, PHP, GDOE, Guam Museum Foundation

Proposed Funding Source(s): NEH, IMLS, NPS, GVB, GCoC, 

GDOE, CAHA

Estimated Cost: $150,000

Milestones: 4th Quarter FY 2027

Proposed 
Outcomes 2027

Community Archaeology

Coordinate The Development Of Archaeology 

Awareness For Schools And Villages
Proposed Lead Organization(s): GPT, SHPO

Proposed Funding Source(s):  GPT,  DOL, AHRD, UOG, Guam 

Workforce Development Board, GCA, PEALS, AIA

Estimated Cost: $10,000

Milestones: 1st Quarter FY 2027

Support Linguistics Archaeology On CHamoru 

Language
Proposed Lead Organization(s): GPT, UOG, GDOE CSSPD, 

SHPO

Proposed Funding Source(s): NPS, AIA, GPT, NEH, HG

Estimated Cost: $25,000

Milestones: 2nd Quarter FY 2027

Technology, Media, 
and Heritage Preservation

• Support The Development Of App Technology 

For CHamoru Music, Language, Historic Sites, 

Etc.

• Support The Development Of Online Channel 

For Historical Information
Proposed Lead Organization(s):  DCA, Kumisión i Fino’ 

CHamoru yan i Fina’nå’guen i Historia yan i Lina’la’ i Taotao

Tåno’, GDOE, UOG, Guampedia

Proposed Funding Source(s): GPT, GCoC, GEDA, DCA, GPLS, 

PBS Guam

Estimated Cost: $50,000

Milestones: 1st  Quarter FY 2027 
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Inalåhan Homes

Doris Flores Lujan House

Antonia Chargualaf House

Built in the mid-1930s, the Juan Flores House is an example 
of pre-war architecture in Guam. The home is known for its 
ifit wood framing which supports the ifit plank flooring; the 
tabique lath and plaster walls; the staircase; and manposteria
bodega. During the Japanese Occupation the house was 
used as a dispensary. Following the Liberation of Guam, the 
Flores family welcomed several displaced families from the 
village to stay in the house. Situated by the village's main 
road, Salai Haya now San Jose Street, the house was used by 
the family for many celebrations, most especially the 
Inarajan village fiestas. 

Juan Flores House

The original Antonia Castro Chargualaf House was a two-
story house built in the 1940s and is characterized by its 
use of ifil posts and beam frame supporting ifil plank 
flooring and metal panel roofing. During the Japanese 
occupation, the Chargualaf family recalls the house was 
used by the Japanese as a location to distribute rice to 
village residents.

The original 1918 house was built by Ignacio Cepeda 
Lujan who received the property from his father, Jose 
Lujan. Ignacio and his wife Dolores Duenas Flores 
resided in the home. The house’s last owner was 
former Inalåhan Mayor Doris Flores Lujan. The design 
of the house was known for its mamposteria stairway, 
ifil framing, and steep metal roof. Also an interesting 
architecture detail is the handcrafted curvilinear trim 
front awning.   

Summary of Completed Projects 2018-2022

13

Guam Preservation Trust 2023-2027 Strategic Plan



San Nicolas House
Inalåhan

Rosario House
Hagåtña

Architecture & Architects 
Book of Guam

Architectural & Engineering Plans

The Guam Preservation Trust launched a new book detailing 
Guam’s history through architecture on July 11, 2020 at the 
Historic Lujan House. 

Filled with pictures and drawings of various structures 
throughout the island, “Architecture and Architects of Guam” 
isn’t just about buildings, but about the people and historic eras 
that helped make them. The book is the product of GPT pioneer 
Jack Jones, FAIA, who compiled input about the projects he and 
over two dozen architects did on Guam.

The 222-page book details Guam’s history through architecture 
by offering  insight into how things were built on the island —
from the early CHamoru people and the influences of the 
Spanish and American architects thereafter, and now with the 
new generation of architects on island. 

The July 11 book launch was presented in partnership with the 
Guam & Micronesia Chapter of the American Institute of 
Architects.

Summary of Completed Projects 2018-2022
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Inalåhan



Pacific Preservation 
Technology Summit  2022
With the theme “Technology Empowering Cultural Heritage” (TECH), 
GPT invited our Pacific Island communities to celebrate our Pacific 
Heritage and develop collaborative resources to prepare our Pacific Islands 
to build capacity for adaptation to both tangible and intangible historic and 
cultural preservation areas our communities value. 

Summary of Completed Projects 2018-2022Summary of Completed Projects 2018-2022
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World Heritage Opportunities Workshop & 
State Historic Preservation Officers Training



Summary of Completed Projects 2018-2022

Ekungok i Estoriå-ta
Listen to our Stories

Summary of Completed Projects 2018-2022
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Archaeology Fieldwork Technician Course

This project can be viewed online at 

www.estoriata.org

Summer 2021



Community-Based 
Cultural Heritage Management

In early 2022, GPT’s Indigenous Anthropologist/Archaeologist Dietrix Jon 
Ulukoa Duhaylonsod taught a course on Village-Based Cultural Heritage 
Management.  From this class, Guahan now has a collective of the following 
village-based Indigenous Chamoru Organizations (ICOs):  Maria Hernandez 
heads the ICO Hita Litekyan, an organization of Litekyan descendants 
centered on nurturing their ancestral connection and familial stewardship.  
Inez Perez and Nikki Monforte both head Guahanom, an ICO with roots in 
Mongmong & Toto, focused on revitalizing the natural resources and 
cultural practices connected to the Hagatna Swamp and its surrounding 
area.  Royce Palomo Camacho and Sean Monforte head Masu, and ICO
dedicated to rehabilitate the Asan-Piti watersheds with plans to clean the 
rivers, cultivate the banks, and even restore functional gigao where the 
streams flow into the sea.  And Hila’an San Nicolas and Franceska De Oro 
head Goggue Hila’an, which has long since been committed to maintain the 
cultural sites there, removing vegetation overgrowth, making sure to 
continue traditional Chamoru protocol as part of their stewardship visits.  
Together with Adahi I Manaotao-ta Mo’na, an ICO established to help care 
for both tangible and intangible Chamoru cultural resources and to protect 
our ancestral remains, we all form the Mana’adahi Coalition, meeting 
regularly to support each other in our stewardship efforts.  As a group, we 
encourage others around the island to form their own village-based ICOs to 
look after the cultural resources in their own ancestral areas, and we 
welcome them to join the Mana’adahi Coalition.  In partnership with the 
Guam Preservation Trust, the future of Guam’s preservation efforts is 
headed in the right direction.  We hope that this motivates government 
agencies, private companies, and all developers to seek meaningful 
consultation with our village-based ICOs and the community when they 
plan projects around the island. 

Summary of Completed Projects 2018-2022Summary of Completed Projects 2018-2022
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In the latter part of 2021, an exhaustive effort was made to revisit all known archival resources pertaining to Atantano.  In the 
process, it was clarified that Atantano may have been settled in the pre-latte period.  Up until then, the narrative stated that 
Atantano was a latte settlement due to the latte remains.  However, other archaeological resources in Atantano have yet to be 
dated and may point to an earlier time period.  From November 2021 to May 2022, a series of workshops were held to develop 
the Atantano Heritage Preserve Masterplan.  Selected stakeholders were invited and discussions were centered on identifying 
the main targets and threats of the Atantano Heritage Preserve.  During this time period, permission was granted to conduct 
outreach with lineal and cultural descendants of families connected to the Atantano area to acknowledge their place and 
engage in meaningful consultation with them.  In addition, there was community outreach to the Piti Mayor’s Office and the 
greater Piti village.  The attempt was well-received and GPT was invited to do a presentation at the Piti Social Hall at which there 
was overwhelming approval and support by the Piti villagers for the Atantano Heritage Preserve.  
Turning to the Atantano Heritage Preserve Masterplan, there are 10 targets, each with a Fino’ Haya name as a way to honor the 
Indigenous pre-contact language of our ancestors.  Chamoru language researcher and teacher, Jeremy Cepeda, was consulted 
for this.  Mirroring the namesake of the preserve’s main valley and stream, the 10 targets are as follows:
Atansongsonglatte – The target of caring for the latte cultural sites
Atanfine’naiguenlatte – The target of caring for the pre-latte cultural sites
Atangualo’ – The target of caring for the traditional practice of Chamoru ranching
Atanpengnga’ – The target of caring for other Chamoru customs & traditions (non-lanchu)
Atanokso’ – The target of caring for the savannah habitat
Atansosonyan – The target of caring for the wetland habitat
Atansaddok – The target of caring for the river and its riparian habitat
Atantinanomhassan – The target of caring for the endangered plants
Atanga’ga’hassan – The target of caring for the endangered animals
Atanga’ga’haya – The target of caring for the rest of the native animals (non-endangered) found in Atantano

www.atantano.org

Atantåno Heritage Preserve



A Community integrated plan developed with the goal of revitalizing a village that 
has existed within the same bays and mountains since the beginning of time. 

This plan was presented to the Humatak Community on August 8, 2019.

Humåtak Revitalization Plan

www.pacificpreservation.org/humatak

Guam Preservation Trust worked with GUMA 
Architects LLC to develop a multiple-
conceptual design plan for Måhgua’ 
Archaeological site at the US Naval Computer 
and Telecommunications Station (NCTS), 
Finegayan, Guam. The goal is to provide a 
more meaningful interpretation of the cultural 
natural and natural resources of Guam’s 
upland, pre-contact sites and foster an 
understanding of ancient CHamoru culture for 
all age groups. 

The proposed interpretive park incorporates 
archaeological data, the recovered latte 
structures and lusong, and native flora 
accessible to Guam residents, military 
personnel, and visiting tourists.

Conceptual Design for Måhgua’ 
Archaeological Site Interpretive Park

Summary of Completed Projects 2018-2022Summary of Completed Projects 2018-2022
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The Historic

Francisco Q. Sanch ez 
Elem entary School

Humåtak

Summary of Completed Projects 2018-2022Summary of Completed Projects 2018-2022
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GPT received the "Accountability and Transparency in Citizen-
Centric Reporting" award from the Association of Government 
Accountants (AGA) Guam Chapter in 2020. This award recognizes 
GPT for consistently posting our Citizen Centric Reports (CCR) 
online for the past 10 fiscal years. CCRs are required by Guam law 
and benefits the public by providing information about our goals, 
performance measures, challenges and outlooks, and most 
importantly, how government revenues are spent in a manner that 
is understandable and accessible to citizens. As stewards to 
preservation funding, GPT appreciates this recognition by the AGA 
and remains steadfast to maintain the highest accountability and 
management standards to ensure that our entire community 
benefits from our investments to preserve and protect our 
heritage.

2020 Recipient Of The

Accountability and Transparency in 
Citizen-Centric Reporting Award



REPAIR, REHABILITATION, RESTORATION & RENOVATION
GRANT NAME APPLICANT DATE AMOUNT APPROVED 

Rosario & San Nicolas Houses (A&E) Provido, Tan Jones 1/31/2018 $                        179,706.00 

Guam Historic Courthouse Guam Judiciary Court 9/6/2019 $                           50,000.00 

George Flores House (A&E) Provido, Tan Jones 11/12/2020 $                           93,936.00 

FQ Sanchez A&E Update & Certification RIM Architects 5/12/2021 $                           51,913.00 

ARCHAEOLOGY RESEARCH
GRANT NAME APPLICANT DATE AMOUNT APPROVED 

Latte in the Marianas & Art Icon in the 

Marianas

UOG 10/15/2018 $                             5,428.00 

Archaeological Field School Training GPT 1/11/2019 $                             2,500.00 

Guam Rock Art Study Andrea Jalondoni 8/9/2019 $                           12,000.00 

Atantano Archaeology Workshop GPT 7/8/2020 $                             2,500.00 

Spanish Shipwrecks of Guam William Jeffery 7/8/2020 $                           16,096.00 

Archaeology Technician Certificate GPT 5/12/2021 $                             2,500.00 

PUBLIC INTERPRETATION & PRESENTATION
GRANT NAME APPLICANT DATE AMOUNT APPROVED 

Takhelo na Tiningo gi Fino Yan 

Kutturan Chamoru

DOE CHamoru Studies 4/13/2018 $                           55,606.00 

Women in History Guampedia 2/22/2019 $                             1,000.00 

Ekungok I Estoriata GPT 2/22/2019 $                           10,000.00 

Modern Guam Rises from the Destruction

Of War

Guampedia 2/22/2019 $                           17,151.00 

Learning Chamoru-Discovering Guam's

History

Gerhardt Schwab 8/9/2019 $                             9,950.00 

Kantan Hereru-A Blacksmith's Song Sean Lizama 9/6/2019 $                             7,660.00 

Modern Guam Rises from the Destruction Guampedia 11/10/2020 $                           37,962.00 

The Lanchu Project Adahi I Manaotao-ta Mo'na 5/18/2022 $                           15,500.00 

Summary of Completed Projects
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BOARD INITIATIVES
GRANT NAME APPLICANT DATE AMOUNT APPROVED 

National Trust for Historic Preservation

Conference

GPT 9/29/2017 $                           12,333.00 

Humatak Revitalization Plan GPT 11/8/2017 $                           50,000.00 

GPT Strategic Plan GPT 12/6/2017 $                           10,000.00 

CHamoru Language Competition UOG 12/6/2017 $                                 500.00 

Pacific Heritage Youth Summit GPT 7/10/2017 $                           20,000.00 

Pacific Preservation Project GPT 1/31/2018 $                           10,000.00 

Guam/National History Day UOG 4/5/2018 $                           24,000.00 

Archbishop Flores House Fencing GPT 4/13/2018 $                           10,000.00 

Kosas Camp Guam Museum 4/30/2018 $                           10,500.00 

Congressional Art Competition Office of Congresswoman

Madeleine Bordallo

5/1/2018 $                             1,000.00 

APIAHiP GPT 8/21/2018 $                           20,000.00 

National Trust for Historic Preservation GPT 8/21/2018 $                             9,933.00 

Conceptual Design for Site 2303 GPT 12/10/2018 $                           18,740.00 

CHamoru Language Competition GPT 1/11/2019 $                                 500.00 

Guam/National History Day UOG 2/22/2019 $                           20,000.00 

Marianas History Conference GPT 4/26/2019 $                             5,000.00 

Pacific Historic Parks Consortium GPT/PHP 4/26/2019 $                             2,500.00 

National Trust for Historic Preservation

Conference

GPT 9/6/2019 $                             3,458.00 

APT Conference GPT 9/6/2019 $                             2,700.00 

Humatak Revitalization Plan Printing GPT 11/27/2019 $                             3,100.00 

World Heritage Reception GPT 11/27/2019 $                                 500.00 

Architecture Book - Printing GPT 11/27/2019 $                             6,973.00 

Section 106 Training GPT 1/17/2020 $                             7,000.00 

APIAHiP GPT 1/17/2020 $                             3,185.00 

Architecture Book Launch GPT 3/11/2020 $                                 700.00 

GPT Board Orientation GPT 3/11/2020 $                                 800.00 

Guam/National History Day GPT/UOG 3/11/2020 $                           25,000.00 

Cliff Unit Renovation GPT 7/8/2020 $                             9,000.00 

Marianas History Conference GPT/UOG 1/13/2021 $                             6,200.00 

Cliff Unit Renovation Amendment GPT 3/10/2021 $                             4,840.00 

Five Year Strategic Plan GPT 2/9/2022 $                           25,000.00 

GPT Internship Program GPT 3/9/2022 $                           16,000.00 

Summary of Completed Projects 2018-2022
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PARTNER FUNDED PROGRAMS
PROJECT PARTNER DATE AMOUNT APPROVED 

World Heritage Training & Workshop

Opportunities

Dept. of Interior 9/6/2016 $                           63,217.00 

Pacific Heritage Youth Summit Dept. of Interior 8/21/2017 $                           30,800.00 

Pacific Heritage Youth Summit Guam Women's Club 4/27/2018 $                             1,000.00 

Latte in the Marianas & Art Icon in the 

Marianas

Ayuda Foundation 10/15/2018 $                             1,700.00 

Heritage Communities are Healthy

Communities

Take Care Insurance 1/11/2019 $                             3,000.00 

Ekungok I Estoriata (NTHP) National Trust for 

Historic Preservation

2/22/2019 $                           10,000.00 

Manenggon Nomination as National

Historic Landmark 

Organization of American

Historians

4/26/2019 $                             9,940.00 

Pacific Preservation Project Dept. of Interior 4/29/2019 $                           94,801.00 

Ekungok I Estoriata (GHC) Humanities Guahan 9/27/2020 $                           10,000.00 

500 Years of Our Journey Humanities Guahan 10/27/2020 $                             7,401.00 

Ekungok I Estoriata (GEDA) Guam Economic 

Development Authority

10/30/2020 $                             6,563.00 

Atantano Heritage Preserve Dept. of Interior 6/5/2021 $                        200,000.00 

I Hinanaota Exhibit Guam Museum 9/16/2021 $                           33,599.00 

Hila'an Survey & Appraisal Dept. of the Navy 9/22/2021 $                        150,000.00 

Repair of Cannons & Carriages Guam Economic 

Development Authority

12/16/2021 $                           25,000.00 

Education/Cooperation/Advocacy Programs Office of Attorney General 8/16/2022 $                        200,000.00 

PARTNER DONATIONS
Westin Resort Guam $                             1,000.00 

MARS $                             1,000.00 

Summary of Completed Projects 2018-2022
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pledges to continue to 
preserve and protect Guam’s historic sites, 
culture, and perspectives for the benefit of 

our people and our future. 
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