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SCOPE OF SERVICES 

STRUCTURAL ASSESSMENT FOR 

SAINT JOSEPH CHURCH 

INALAHAN, GUAM 

RFP-26-02 

 

I. General Statement of Work   

 

This Statement of Work describes the Engineer’s scope of services for the structural engineering 

assessment for the historic Saint Joseph Church located in Inalahan, Guam.  It is our 

understanding that the Guam Preservation Trust is currently conducting work toward stabilizing, 

rehabilitating, and/or restoring historic structures on Guam. The Saint Joseph Church has likely 

sustained damage due to factors including maintenance, typhoons, and earthquakes and has been 

identified as a building requiring a structural damage assessment, repairs, and/or rehabilitation. 

The intent of the repairs, and/or rehabilitation is to achieve substantial conformance with 

structural requirements of the International Building Code and the National Historic Preservation 

Act of 1966. 

 

II. Project Approach: PHASE I – Minor Repairs 
TASK 1: Initial Meetings and Inspections 

 

a. Meet with Trust members and Historic Preservation Staff to discuss 

the concerns with the structures and to understand their intent for the 

engineering services required. 

b. Conduct a joint preliminary site inspection to further discuss the 

concerns and intent for the projects. The inspection will provide 

familiarity with the current site conditions. 

c. Prepare a defined final scope of work to be presented to the Trust for 

review and approval. 

 

TASK 2: Detailed Field Inspections & As-Builts 

 

a. Conduct detailed and thorough inspections of the project site for 

purposes of documenting the structural deficiencies and obtaining 

accurate as-built documents to be utilized for the engineering analysis 

and evaluation. The inspections shall be limited to non-invasive 

methods 

 

TASK 3: Interviews & Research 

 

a. Interview staff member regarding the construction methods of the 

historic structures for purposes of becoming familiar with the materials 

utilized at the time the structures were built. 

b. Obtain historic documentation on the construction methods for the 

historic structures and repair, restoration, and retrofit guidelines for 

historic structures. 

 

TASK 4. Structural Report 
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a. Prepare a report on the analysis and evaluation findings. The report 

will address the structural deficiencies, structural performance of the 

structures, and recommendations for repair and restoration.  

b. Prepare a cost estimate of the repair, and restoration.  

 

III. SCHEDULE OF SUBMITTALS 

 

 TASK DESCRIPTION     TASK PERIOD   

  

(PHASE I) 

 

Task 1 – Initial Meetings & Inspections   1 week   

  

Task 2 – Detailed Field Inspections & As-Builts  2 weeks*   

 

Task 3 – Interviews & Research    1 week*   

 

Task 4 – Structural Report    1 week*  

 

 Phase I Schedule*     5 weeks  

 

IV. Project Approach: PHASE II – Rehabilitation & Retrofit  
TASK 1: Coordination Meeting 

 

Meet with Trust members and Historic Preservation Staff to discuss the 

additional structural concerns with the structure and to coordinate the engineering 

services required. 

 

TASK 2: Detailed As-Built Documentation 

 

a. Prepare Specific detailed structural as-built plans of the building structural 

Components of concern complete with plans, elevations, sections, and 

detailed dimensions. 

b. Invasive methods may be used if deemed necessary with the approval of the 

Guam Preservation Trust 

 

TASK 3: Structural Analysis 

 

Perform a structural analysis of the structures utilizing three-dimensional 

computer analysis software. The structures will be analyzed for service, typhoon 

wind, and earthquake loading conditions. 

 

TASK 4. Structural Report & Documents 

a. Prepare a report on the analysis and evaluation findings. The report 

will address the structural deficiencies, structural performance of the 

structures, and recommendations for rehabilitation and/or structural 

retrofit. 



 

3  

b. Prepare a cost estimate of the rehabilitation and retrofit schemes 

presented in the report. 

c. Provide Construction Drawings for Rehabilitation and Retrofit 

Drawings based on the findings of the analysis, evaluation and the 

report recommendations as approved by the Guam Historic 

Preservation Staff.  

 

IV. SCHEDULE OF SUBMITTALS 

 

TASK DESCRIPTION     TASK PERIOD  

(PHASE II) 

 

Task 1 – Coordination Meeting    1 week   

  

Task 2 – Detailed As-Built Documentation  1 week*   

 

Task 3 – Structural Analysis    1 week*   

 

Task 4 – Structural Report & Construction  Documents 1 week*  

 

Phase II Schedule*     4 weeks  

 

 

* After Guam Preservation Trust (GPT) review and receipt of GPT review comments.  GPT 

review & comment period is not included in the schedules and assumed to be of 1 to 2 weeks 

duration. 

 

IV. Schedule of Payments 

 

The Engineer shall be paid in increments based on effort in accordance with a payment schedule 

acceptable to both the Engineer and Guam Preservation Trust (GPT).   GPT will retain 10% of the 

amount of each invoice.  The 10% retention will be processed for payment on the next invoice, 

but only after approval and acceptance of work accomplished during the preceding invoice 

period.  The Engineer shall submit a draft Payment Schedule to GPT for approval during contract 

negotiations.  The approved Payment Schedule will be incorporated into the Contract Documents. 

 

V.  Responsibilities of the Guam Preservation Trust (GPT) 

 

A. Furnish structural inspection and assessment reports on the Lujan House if 

available. 

B. As-built drawings of building if available. 

C. Proposed repair drawings of building if available. 

D. Timely reviews of submittals 

 

VI. Report and Other Document Format Requirements 

 

Report, plans, and estimate documents shall be prepared in conformance with Guam Preservation 

Trust (GPT) standards as follows: 

 

A. The Structural Assessment Report shall be prepared in conformance with the 

standard format furnished by GPT. 
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B. Plans shall be drawn using an approved CADD program 

C. Plan size shall be 24” high x 36” wide 

D. All plans shall be legible when reduced to one-half size (50% reduction) 

E. The minimum size of alpha-numeric text on the reduced plans shall be 3/32” 

F. Drawings shall be submitted in hard copy form and electronic work file (Latest 

AutoCad Version ). 

G. Pre-final and final cost estimate shall be in a format approved by GPT. 

 

VII.  Policy Guide and Reference Materials 

 

A. International Building Code (2024 Edition) 

B. National Historic Preservation Act of 1966, P.L. 89-665 (80 Stat. 915; U.S.C. 

470), as amended. 

 

 

 

***   ***   End of Scope of Services   ***   *** 


























































