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GUAM PRESERVATION TRUST
REGULAR BOARD OF DIRECTORS MEETING
WEDNESDAY, OCTOBER 14, 2020
3:00 P.M., GPT CONFERENCE ROOM
AGENDA

1.0. CALL TO ORDER / ROLL CALL
Action 2.0 APPROVAL OF MINUTES (August 12, 2020 Meeting)

3.0 OLD BUSINESS
Action 3.1. Telework Policy

4.0. NEW BUSINESS

Info 4.1, NTHP PastForward Conference; October 27-30, 2020

Info 4.1.a. NTHP Advisory Council — Board of Trustee Nomination

Info 4.2, Humanities Guahan - Ekungok | Estoria-ta Grant Award

Info 4.3. GEDA - Qualifying Certificate Community Contribution Grant -
Ekungok | Estoria-ta

Info 4.4, FY2020 Year End Report

Info 4.5, FY20 Audit

5.0. COMMITTTEE REPORTS
5.1. Budget & Finance Report
Refer to Report

Info 5.1.a. YTD Balance

5.2. Architecture Committee Report
Info Refer to Report
Action 5.2.a. Rosario House — Amendment/Fee Proposal
Action 5.2.b. George Flores House A/E Design Fee Proposal

5.3. Grants Committee Report
Action Refer to Report

5.3.a. Modern Guam Rises from the Destruction of War 1945-1970;
Guampedia

5.4. Archaeology Committee Report
Info Refer to Report

6.0. OPEN DISCUSSION/ANNOUNCEMENTS

Action 7.0. ADJOURNMENT
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GUAM PRESERVATION TRUST
REGULAR BOARD OF DIRECTORS MEETING
WEDNESDAY, AUGUST 12, 2020
3:00 P.M.; GPT CONFERENCE ROOM
MINUTES

PRESENT:
Michael Makio, Architecture — P David Atienza, Archaeology — P
VIRTUAL ATTENDANCE:
Nicole Calvo, CHamoru Culture — A Rebecca Duenas, CHamoru Culture - P
Eric Forbes, History — P Vincent Leon Guerrero — History — A
ALSO PRESENT:
Ruby Santos, ASC — GPT Staff Lawrence Borja, DO — GPT Staff
Andrew Tenorio — PO — GPT Staff
VIRTUAL ATTENDANCE:
Joe Quinata, GPT CPO Charmaine Ledesma, PO — GPT Staff
Vanessa Williams, Legal Counsel Byron Blas representing the office of
Senator Therese Terlaje
1.0. CALLTO ORDER

2.0.

Motion

-3.0.

Action

4.0.

. The meeting was called to order by Chairman Makio at 3:07 p.m. and roll call

was conducted.

APPROVAL OF MINUTES (July 8, 2020 Meeting)

Chairman Makio opened the floor for discussion on the minutes of July 8, 2020.

There being no discussion, a motion was made by David Atienza to approve the minutes
as read. The motion was seconded by Nicole Calvo and unanimously approved.

OLD BUSINESS

3.1. Telework Policy

Joe Quinata reported the revised telework policy will be finalized and circulated to the
Board before the end of the week.

The revised telework policy will address the Board’s recommendation to apply to all
disasters.

Nicole Calvo recommended the telework policy also be allowable if immediate family
members are affected by the pandemic.

NEW BUSINESS "

4.1. FY2021 ADMIN AND OPERATIONS BUDGET

Chairman Makio reported the Budget & Finance Committee met to review the proposed
FY2021 administrative and operations budget.

Joe Quinata reported the proposed FY2021 budget reflected a 12.5% reduction from
the FY2020 budget.



Motion

5.0.

Chairman Makio presented the details of the proposed $611,455.62 budget as follows:
Personnel $301,575.43; Fringe Benefits $102,867.79; Utilities, Communication, &
Insurance $50,000.00; Staff Travel $7,000.00; Equipment $4,000.00; Automobile
Expense $6,500.00; Supplies $1,800.00; Contractual $97,000.00; Stipends $7,000.00;
Advertisement $3,100.00; Post Office/Postage $300.00; Dues & Subscription $1,350.00;
Employee Incentives $15,000.00; and Miscellaneous $13,962.40.

The Committee decided to establish a budget for grants at a later time.

Eric Forbes raised a concern of the budget reduction and its effect on the work produced
by the staff.

Joe Quinata responded that the staff oversees ongoing GPT grants and multi-year
programs for grants awarded from the Dept. of Interior and the National Trust for
Historic Preservation. The reduction of the budget will not jeopardize current programs.

The Board discussed a possible increase in the budget of supplies for purchase of
plexiglass for employee desks and sanitizing supplies to ensure a safe workspace for the
employees and interaction with the public.

Joe Quinata responded the contingency budget category can address these costs.

The Board commented the use of the travel budget may be impacted by the pandemic
and current travel restrictions.

With no further discussion, Nicole Calvo motioned to accept and approve the FY2021
budget of $611,455.62. The motion was seconded by David Atienza.
With no further discussion the motion was unanimously approved.

4.2. Modern Guam Rises from the Destruction of War: 1945-1970 - Guampedia
Joe Quinata reported Guampedia has submitted a request to fund $37,962.00 for Part 11
of the writing and video production for the grant. Guampedia has completed Part I of
the five (5) year grant.

A copy of the grant was provided for Board’s review.

With no objection from the Board, Chairman Makio referred the application to the
Grants Committee for review and recommendation to the Board at the next meeting.

COMMITTEE MEETINGS

5.1. Budget & Finance Committee Report

Joe Quinata reported the current fund balance is $1,589.864.37.

A total of $923,747.53 has been obligated for grants and projects leaving a remainder of
$666,116.84 for grants, projects, and the FY2021 administrative & operations budget.
GPT is anticipating an additional release of $250,000.00 from the collection of permit
fees for the 3 quarter of FY2020.

5.2.  Architecture Committee Report

Refer to Report

Rosario House

Joe Quinata reported the A&E plans for the Rosario House is ongoing.
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Benny San Nicolas House

The A&E plans for the Benny San Nicolas House has been completed and ready to move
forward to construction upon availability of funds.

Both the Rosario and San Nicolas homes are properties of GPT.

Archbishop Flores House

Chairman Makio reported GPT is still pursuing the purchase of the Archbishop Flores
House but awaiting concurrence of the courts.

5.3. Grants Committee Report

Refer to Report

Architecture and Architects for Guam Book

Joe Quinata reported the Architecture Book for Guam book launch was a success.

The event was held in collaboration with AIA and attended primarily by architecture and
engineering firms on the island.

A virtual presentation was made by author, Jack Jones.

Copies of the book will be distributed to all the libraries on island.

Guam Historic Courthouse

Joe Quinata reported due to COVID19 pandemic a request for a no-cost extension to
December 2021 was submitted by the applicant. GPT will be included in the
development of the plan and the A&E design.

Ekungok I Estoria-ta Project
Joe Quinata recommended for the Board to log onto the pacific preservation.org website
to obtain the details and progress of the project.

54. Archaeology Committee Report

Refer to Report

Archaeological Studies at San Dionisio & Palacio, Humatak

Joe Quinata reported the Spanish archaeologists are still scheduled to arrive in
November to analyze the samples and materials now being stored on the 1** floor of
the GPT office.

Archaeological Training for High School Students
Joe Quinata reported the archaeological training has been postponed due to the
COVID19 pandemic and will commence once conditions are improved.

6.0. OPEN DISCUSSION
8th Annual Programmatic Agreement Workshop
Chairman Makio reported with the limited seating available, he had attended the
workshop via the Adobe Meeting Platform.
A very informative power point presentation was made. Copies of the presentation
were provided in the Board packets.
The workshop was well attended and the presentation was more concise.
Ideas were more articulate and overall more productive of the thoughts and ideas that
were on the minds of the attendees who expressed the concerns to resolve and not
sacrifice archaeological artifacts and resources.
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Action

Action

Action

7.0
Motion

Date:

The firm Garcia and Associates gave a compelling summary of their archaeological
findings.

Chairman Makio had requested Joe Quinata to reach out to Garcia and Associates to
make a presentation to the Board to hear any of their recommendations, prioritization,
and treatment of the historical features that may have been jeopardized.

Joe Quinata advised that Garcia and Associates are contracted by the Navy and may
need to follow protocols when providing archaeological services.

The workshop also included a discussion on the limitation and need for repository space.

Joe Quinata requested to establish a committee on GPT’s concerns of Preservation in
Place.

With no objections, Chairman Makio established a committee and extended an invitation
to all board members to discuss concerns of the impacts on the programmatic agreement,
the buildup, and prioritization of preservation in place.

Dave Atienza noted public outreach is the important key to bring the information to the
public without fear.

Joe Quinata will be scheduling a planning committee meeting to look at places at
Hila’an and Atantano. The date and time will be announced.

Chairman Makio commended Pale Eric Forbes for hosting and organizing history
presentations and activities on-line.

The Board expressed gratitude to Joe Quinata for coming out forthright in facing the
pandemic situation.

Board members were encouraged to stay safe and to take all precautions to prevent the
spread of the virus.

Chairman Makio reported the APT Conference is scheduled for October in Edmonton,
Canada. If interested, Board members may attend on-line.
The time difference may present a challenge for Guam attendees.

Joe Quinata reported the National Trust Conference is scheduled for November and
virtual attendance is made available for all attendees.
The information and details will be circulated to all Board members.

ADJOURNMENT

There being no further agenda items, Vince Leon Guerrero motioned to adjourn the
meeting. The motion was seconded by Rebecca Duenas and with no objection, the
motion unanimously carried.

The meeting adjourned at 4:28 p.m.
Transcribed by: Approved by:
0/

/0/4 ;MQ.D Date: ‘
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GUAM PRESERVATION TRUST

FY 2021
ADMINISTRATIVE & OPERATIONS
BUDGET
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INTRODUCTION

The Guam Preservation Trust Fiscal Year Administration & Operations Budget
is prepared annually as a fiducial duty and fiscal responsibility of the Trust
Board and Staff.

Members of the GPT Budget & Finance Committee have developed a true cost
program budget through the assessment of program performance and the
analysis of revenues and cash flow projections to reflect current obligations
and proposed outcomes.

The proposed FY 2021 Administration and Operations Budget total of
$611,455.62 reflects a decrease of $86,664.25 from FY 2020 ($698,119.87).
Estimated revenue of $180,000.00 from Building Permit Fees is anticipated
accumulatively by the end of Fiscal Year 2021. The anticipated revenue does
not include other revenues from grants and donations (estimated at
$200,000.00). Personnel (Five FTE) costs account for about 50% of the total
budget with remaining 50% account for operations and other administrative
costs.
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GUAM PRESERVATION TRUST - FY 2021 BUDGET

A. PERSONNEL

SUBTOTAL: $301,575.43

POSITIONTITLE SALARY % OF TIME | MONTHS | TOTAL
Chief Program Officer 100 12 85,404.51
Administrative Service 100 12 68,207.56
Coordinator

Development Officer 100 12 49,612.54
Program Officer 100 12 51,100.82
Program Officer 100 12 47,250.00
Sub-Total 301,575.43

Justification: Decrease of $45,000 from FY20; Removed vacant Program Officer’s position.

B. FRINGE BENEFITS

SUBTOTAL: $102,867.79

FICA 23,070.52
Health Insurance 70,000.00
Retirement Plan 9,047.27
Workman’s Compensation 750.00
Sub-Total 102,867.79

Justification: Decrease of $6,109.63 from FY20; decrease in Retirement plan by the removal
of the vacant Program Officer position; GPT unable to obtain group life insurance ratesdue tor

less than minimum number of employees

This represents employee salaries; FICA, and Workman’s Compensation rated based on gross

salaries with the following itemized fringe benefits:

® Health Benefits offered at full coverage to employee and dependents. Increased rates are
payable in December for calendar year effective for January 2021 coverage.
° Retirement Plan — Employer portion is 3% of gross for Simple IRA plan matching employee’s

contribution and benefit offered to employees after 1 year of service

C. UTILITIES/COMMUNICATION/INSURANCE

SUBTOTAL: $50,000.00

Telephone 4,000.00
Internet Services 2,000.00
Utility — GPA 16,000.00
Utility — GWA 1,500.00
Insurance (Property, Events & Contents) 26,500.00
Sub-Total 50,000.00
Justification: No change from FY20.
e Telephone Line Services are for 472-9439/40 and fax 477-2047
® Internet Service is Docomo Pacific; Website is for annual maintenance fee with Ideal Advertising
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e Utilities {(GPA & GWA) for Power and Water Consumption.

® Property, Contents, Events Insurance coverage for the Lujan House/GPT Office

D. STAFF TRAVEL SUBTOTAL: $7,000.00
Off-island travel to Washington D.C. & Barcelona, Spain 7,000.00
Sub-Total 7,000.00

Justification: Decrease of $20,000.00 from FY20.

® Travel to Washington D.C to defend the National Historic Landmark grant application

® Per diem to present at the Pompeu Fabra University in Barcelona, Spain

E. EQUIPMENT SUBTOTAL: $4,000.00
Copier Lease 4,000.00
Sub-Total 4,000.00

Justification: No change from FY20.
The current copier lease is with Xerox Corporation and was obtained following procurement procedures.

F. AUTOMOBILE EXPENSE SUBTOTAL: $6,500.00
Maintenance 2,000.00
Insurance 4,000.00
Safety and Registration Fees 500.00
Sub-Total 6,500.00

Justification: No change from FY20.
Automobile expenses are for the Trust’s vehicles (Truck and Van). Maintenance, insurance, vehicles
safety and registration, and fuel are the basic necessities to maintain the vehicles for staff use.

G. SUPPLIES TOTAL: $1,800.00
General Office Supplies 1,800.00
Sub-Total 1,800.00

Justification: Decrease of $2,200.00 from FY20.
General office supplies for administrative operations, projects, and programs for the year.

H. CONTRACTUAL TOTAL:  $97,000.00
Accounting Services 29,000.00
Audit Services 25,000.00
Legal Services 7,000.00
Technological Services 1,000.00
Maintenance & Landscaping Services 5,000.00
Atantano Interpretive/Trail Development 30,000.00
Sub-Total 97,000.00
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Justification: Decrease of $40,000.00 from FY20. Removed funding Architectural Historian,

Restoration Architect, internship Program
The following are contractual services:

® Contractual Accounting service is with Deloitte & Touche.

® Audit services for three-year agreement as prescribed by the Office of the Public Auditor.

e Contractual legal service is currently with Attorney Vanessa Williams.

e Technological Services is needed for maintenance and upkeep of the computer systems

® Yard Cleaning & Landscaping Maintenance {Lujan House & Cliff Grounds Maintenance fee)

® Atantano Feasibility Study/Master Plan

. STIPENDS TOTAL: $7,000.00

Board stipends — 10 members @ $50.00 per meeting X 14 meetings 7,000.00
Sub-Total 7,000.00

Justification: No change from FY20

In accordance with GPT By-laws and approval by GPT Board motion, GPT Board members receive a

$50.00 stipend for attending Regular and Special Board meetings.

J.  ADVERTISEMENT

TOTAL: $3,100.00

GPT Board Meeting Advertisements 14 @ $150.00 2,100.00
Request for Proposals, and other GPT announcement advertisements 1,000.00
Sub-Total 3,100.00

Justification: Decrease of $1,000.00 from FY20.

e In accordance with public law and GPT by-laws, Regular & Special Board meetings must be

advertised.

e Advertisement for Request for Proposals (to comply with Procurement Regulations) another

GPT announcements.

K. POST OFFICE / POSTAGE

TOTAL: $300.00

1. Annual Postal Box Fee 90.00
2. Postage 210.00
Sub-Total 300.00

Justification: No change from FY20.

e Annual Postal Box Fee for PO Box 3036, Hagéatfia, Guam 96932

e Postage
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L. DUES & SUBSCRIPTION TOTAL: $1,350.00

Association of Preservation Technology Membership 500.00
National Preservation Partners Network 500.00
NTHP Forum Membership 350.00
Sub-Total 1,350.00
Justification: Decrease of $250.00 from NTHP Partners Network actual membership fee.
® Membership with the National Trust for Historic Preservation & Partnership level entitles GPT to
participate in Preservation programs on the National level.
® Dues & Subscription to various Preservation Resources for updates in Preservation efforts and
programs and expanding partners in Preservation
° Membership to the Association of Preservation Technology entitles GPT to participate and

review technological advances, resources, and methods in preservation

M. EMPLOYEE INCENTIVES TOTAL $15,000.00
Performance Bonuses 15,000.00
Sub-Total 15,000.00

Justification: Decrease of $16,610.73 for Employee Increase in FY21.

® Performance Bonuses are based on performance evaluations and as approved by GPT Board
Action.

N. MISCELLANEOUS TOTAL $13,962.40
1. Contingency Fund (1.5% of overall budget) 8,962.40
2. Discretionary Funds 5,000.00
Sub-Total 13,962.40

Justification: Decrease of $1,354.65 from FY20 due to decrease in overall budget total.

e Miscellaneous expenses are unforeseen expenditures not categorized and needed for operations or
projects to be effective. 1.5% of overall budget. All expenses reported to the Board.

e Discretionary funds are expenditures authorized by the Chief Program Officer and for purchases or
services of $500.00 and below.

TOTAL $611,455.62
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Application Year 2020

GUAM PRESERVATION TRUST

P.O. Box 3036, HAGATRA, GuaM 96932
TEL: 671-472-9439/40 Fax: 671-477-2047

GRANT APPLICATION

Submission Date: 6 January 2020

Project Title: Modern Guam Rises from the Destruction of War: 1945 - 1970

Applicant’s Name: Guampedia

Applicant’s Address: 303 University Drive. UOG Station

Mangilao, GU 96913

Telephone: (W) 734-0217 (Cell) 687-9113 (Home)

Email: rphauta@gmail.com

Duration of Project: 1 March 2020 to; 28 February 2021

Amount of Request: $37,962.00

Project Location: Guam

Check One

-

& New Proposal
O Old Proposal with Changes Date of Previous Submission:
O Old Proposal without Changes Date of Previous Submission:

Type of Application (Check One)

O New Grant M Continuing Grant [ Supplemental Grant

I have made such steps as are necessary to verify the information given in this application package

and, to the best of my knowledge and belief, all information is true, correct and accurate:

e,

Applicant’s Signature:

*No funds will be disbursed Whéi‘l"té GPT isfunding a partial amount for any grant proposal until the
applicant has demonstrated with lefter of commitment or by other acceptable means, that adequate
support, financial or other, has been guaranteed for the project’s completion.




Guampedia - Guam Preservation Trust Grant Application
Criterion 1: Introduction and Project Overview/ Summary

Modern Guam Rises from the Destruction of War: 1945 - 1970 (YEAR 2)

This grant application is for the second year of a five year grant plan. The entire project
is as outlined here: ’

The Post War Era (1945-1950) and Guamanian Era (1950-1970) on Guam mark significant
changes that shaped the island’s present. After World War Il, land was taken and villages
were moved to accommodate new military bases, CHamorus fought harder for a larger
degree of self-governance, and strongly asserted their agency against US Naval
governance.

Once a civilian government was founded in 1950, CHamorus of Guam gained US
citizenship and the Government of Guam was established. Later the island held its first
popular gubernatorial election, and then an election for a Congressional representative.
Guam’s economy drastically changed from a subsistence style to a money economy. No
longer were people living off the land and from the sea for their main source of food.
Instead they held down jobs, buying food and clothing at stores. Ranches were still kept
up but were not the main source of sustenance, bringing about a massive change in
lifestyle and culture.

In order to document this formative period from both a historical and CHamoru centric
perspective, which will help us understand the present, Guampedia intends to conduct
first-hand interviews with local figures at the forefront of these political and social
changes. A lot of the oral history documentation that has been done focuses on war
experiences and not about the subsequent eras. In addition, much of these oral histories
are a part of private collections that are not freely accessible. That is why this work is
urgent, as many of these untold stories are in danger of being lost as elders are passing
on. We plan to document these stories through video and audio recordings and with
historic photos, to preserve a multi-dimensional view of these historic periods. In order to
support the preservation of the indigenous language of Guam, Guampedia will conduct
the interviews in CHamoru with informants that are native-born speakers whenever
possible.

Document and book research will also be of importance. Through the course of the
project, Guampedia will collaborate with the Richard F. Taitano’s Micronesia Area
Research Center at the University of Guam and other regional sources to support the oral
histories. Guampedia will also continue to conduct outreach efforts for this project in an
effort to identify and locate potential informants. This initiative will span a five-year
period, during which different topics that encompass the rapid transformation of Guam’s
cultural landscape over this 25 year period will be academically documented through
written entries and multimedia presentations of oral history.

The research materials and recorded oral history will be freely accessible through
Guampedia and documented for future generations, for use in schools and in the
community, for the longevity of Guam history. Accompanying lesson plans will also be
produced for educators that will be aligned with the Department of Education’s
Curriculum Standards.



We expect that many reports from that era can also be digitized and e-published in
Guampedia to include but not limited to the Guam Economic Annual Reports produced
by the Guam Department of Commerce, planning documents, public speeches, petitions,
etc.

To ensure Guampedia documents as much of Guam'’s cultural landscape during this time
period, categories that will be explored will include social organizations, customs and
traditions, religion, language, arts and literature, forms of government and economic
systems.

Guampedia plans to keep in line with the CHamoru centric point of view of the Guam
Museum’s Permanent Exhibition the / Hinanaot’ta Exhibition as well. The topics in the /
Hinanao’ta exhibit that are in this time period (1945-1970):

« Land taking and Displacement

«  Liberation - July 21, 1941 to 1970

«  From Subsistence to a Wage Based Economy

«  The Rebuilding of Guam (1945-1950)

«  The Beginning of Civil Rule

«  Organic Act of Guam and Citizenship

«  Taking a Stand for Justice

- Political Leaders: Appointed Governors, Legislators, First Elected Governors,
Washington Delegate

Anticipated Highlights of the Project

« Architecture: The introduction of new ways of building. We will feature some unique
* buildings from these early times such as those designed by architect Richard Nuetra
(Government House, Adelup, and FQ Sanchez school). Guampedia currently has
entries on building methods including wood-tin, quonset, changes in construction

style and hollow block.

« Government: The history of the Government of Guam agencies with the names and
terms of directors. Guampedia currently has Guam Port Authority up to 1970 and
Guam Memorial Hospital.

+ Education: Guam'’s schools and the people they are named after. Guampedia
currently has seven completed. Guampedia has entries about education up through
WWII, but not for this era.

« Media: The beginnings of a free press - Newspapers, Magazines, Radio, Television
histories. Guampedia currently has an entry on Communications and Transportation
Advancement in the US Naval Era.

+  Business: Many businesses on Guam today were esfablished during this period.
What were they and how did they get started? Guampedia currently has some
entries on the Guam Chamber of Commerces pioneers but is missing quite a few.
We will also create entries on the evolution of Guam’s economy from agriculture to
wage-earning, and provide the history of businesses from these eras.



«  Economic System/Subsistence to Wage Base: Guampedia currently has entries up
through WWII and just a few others - banking, tourism and Lifting of Security
Clearance.

«  Social and Political Organizations: Guampedia currently has entries on the political
parties and an extensive section on CHamoru Efforts toward Self Determination
which includes Efforts to Reunify the Marianas. We can add oral interviews to
round these out.

+  People: Guam’s international community blossomed during this period - Filipinos,
Chinese, Americans, Japanese, Koreans and even a few Indians came to Guam to
start businesses. They opened schools, established churches and organized
events that helped to shape the Guam of today. Guampedia currently has entries
on Filipinos.

- Guam’s Capital City: The story of re-creation of Hagéatfa after World War I, looking
at what was lost and what was gained. We'll tell the story of how several US
Congressmen had streets named after them in Hagatfa (O’Brien Dr. etc).

Plan of Action

Year 1 - Speak with elders and resource review. Outcome by the end of Year 1 - Oral
history interviews, resource compilation and a solid list of entries and content for
Guampedia.

Year 2 - 15 new written entries and some oral history interviews for Guampedia, to
include accompanying media (videos, photos, digitized documents when appropriate).

Year 3 - 15 new written entries and some oral history interviews for Guampedia, to
include accompanying media (videos, photos, digitized documents when appropriate).

Year 4 - 15 new written entries and some oral history interviews for Guampedia, to
include accompanying media (videos, photos, digitized documents when appropriate).

Year 5 - 15 new written entries and some oral history interviews for Guampedia, to .
include accompanying media (videos, photos, digitized documents when appropriate)
and lesson plans for primary and secondary levels.

Criterion 2: Need for Assistance

Guampedia recently surveyed its users to see what their priorities were for adding new
content to Guampedia, collecting 130 responses in 5 days. Additionally we use the
“Contact Us” feature in Guampedia to allow users to tell us what they are seeking. People
call our office to ask for information as well. We used these responses to help us develop
this project.

A recent survey by the UOG CHamoru Studies program, too showed that the students
need more resources particularly to listen to CHamoru conversations. Oral history and
CHamoru perspectives are lacking for student research.



This application fits into GPT’s strategic plan in two areas:

* Resources, technology, research and development - Educational materials on
Guam’s history including prehistory for schools. This project would further the
Guam Preservation Trust strategic plan under its “Resources, Technology,
Research and Development” goal to create educational materials on Guam’s
history for schools. Guampedia will be able to create more entries under two
different eras, with important information about the history of Government of
Guam — and how CHamorus formed their own government (based off the Naval
structure)

+ Community-based projects - Post War Oral Histories Project; Political
Development, Social, etc. This project fits as a “Community-based project” under
the Guam Preservation Trust strategic plan, documenting post-war oral history,
and political and social development. Through interviewing people who lived
during these eras and recording their oral history, this helps fulfill the Guam
Preservation Trust’s goal of recording these stories and developments in history.
The project will include entries on notable community figures, and what life was
like during this period.

This project also falls under multiplé Guam Preservation Trust grant programs:

Archival Research: The project focuses on broad patterns of events significant in
Guam’s history, as outlined under GPT’s Archival program. Guampedia research
will contribute to entries to show how the island changed after World War Ii,
including land ownership, a shift from agricultural to wage economy, and building
the Government of Guam. The research materials and recorded oral history will
contribute to Guampedia as a valuable online resource on Guam and CHamoru
history. The period from 1945 to 1970 will be historically documented for future
generations.

Architectural History: The project will include architectural research on historic
structures on Guam from this time frame. One of the proposed highlights of this
project is to show changes to architecture with the introduction of new ways of
building. We will feature some unique buildings from these early times, including
those designed by architect Richard Nuetra (Government House, Adelup, and FQ
Sanchez school). Information on these architectural facets of Guam history is not
accessible online for the general public. This project will create new resources and
online documentation of Guam architectural practices and influences during the
set era.

Miscellaneous: Under this Guam Preservation Trust grant program, a proposal
submitted must have strong justification as to how it advances the agency, and
how it will provide a public benefit worth the costs proposed. This project is
aligned with GPT’s vision of historic preservation as a public responsibility through
education, fostering cooperation and advocacy that connect to Guam’s cultural
heritage. It also supports GPT’s mission to preserve and protect Guam’s historic
sites, culture, and perspectives for the benefit of the community and our future.



This project supports four of GPT’s mandates that focus on this time period:

« Architectural and archeological history and documentation of historic structures and
sites;

+ Ethnography and Oral History

- Archival research and investigations for locating, recording and protecting sites of
historic or prehistoric interest of value;

« And to support other activities directly related to increasing the public appreciation of,
and benefit from historic places including public interpretation and presentation as the
research Guampedia conducts can be used for interpretation.

Statement of the organization’s mission and a concise summary of its long range
goals.

Guampedia, Guam’s online encyclopedia, seeks to take Guam’s citizens and the
worldwide community on an educational journey, using the World Wide Web, providing
comprehensive entries and media (i.e. photographs, audio and visual components) on our
island’s rich history and culture.

Guampedia is a project of both principle and substance - principle in its determination to
accurately describe and place the island’s vast heritage in the local and global
consciousness — and substance in the execution of strategies to create an online
encyclopedia of quality and integrity through which current and future generations can
document the multi-faceted history and culture of Guam.

Mission Statement

We believe that the future of our island is dependent upon an informed, educated
citizenry. Scarce resources result in limited opportunities to learn and understand about
Guam’s unique history, culture, environment and present-day society. Guampedia exists to
provide a comprehensive, accessible resource about Guam that will educate the global
community and increase opportunities for the enlightenment of our people, allowing us to
chart our destiny.

The ultimate goal of Guampedia is to create a valuable information and research tool that
combines bibliographies, databases, descriptive entries, essays, online access to primary
source material, interpretive essays, curriculum and lesson plans, biographies, historical
maps, illustrations, photographs and broadcast media. Users are provided with a vast
array of information covering a wide range of topics about Guam, all of which are written
by scholars or experts in the field, peer reviewed, fact checked and edited through a
rigorous editorial process.

Guampedia is intended to spur critical thinking about the island and its people. The



primary objectives of the Guampedia project revolve around preservation, access and
education:

+ Preservation of Guam’s history and culture through conveyance of important events and
people in encyclopedia entries;

+ Access to text with photographs and the knowledgeable voices of elders who
have lived through these events; and

« Education through locally produced and focused material on the island’s heritage for
schoolchildren on Guam and for a worldwide public in order to strengthen global
knowledge of Guam through accurate and well-written texts, and in most cases, locally-
produced short films or documentaries.

Criterion 3: Project Approach

Guampedia, an ongoing project since 2002, is slowly filing in Guam'’s history in our online
database as our limited resources allow. To add information and entries to Guampedia
online, the local academic community has defined eras of Guam history for us to follow.
Based on the collective guidance from Guam history scholars, Guampedia has worked on
expanding the ancient Guam section, with funding from the Guam Preservation Trust.
Guampedia has also created extensive entries for the US Naval era, with fundmg from the
National Endowment for the Humanities.

Guampedia wants to develop these sections of history next, from 1945 to 1970. It is
imperative we work on these eras as soon as possible, because there are still members of
the community alive who know this history intimately — but they are elderly, and we need
to record their stories before they die and make them freely accessible.

Through online surveys Guampedia has conducted, and conversations and telephone
calls to our office, we have learned people in the community want information on this
period in history. Information on these eras is not easily attainable by the general public,
so creating this resource would be helpful for educators, students, the community at
large, and those living abroad.

-

Year 1 Details

+ Shannon Murphy served as project manager. She worked with the staff to develop a
one year work plan.

+ Conducted planning and development meetings with scholars and experts (Drs. Robert
Underwood, Anne Hattori and Michael Clement)

+ Developed warking tategories and potential list of topics

+ ldentified and developed list of potential informants for oral history interviews and
respective topics.

+ Conducted research and assessment of materials and resources at the MARC,, and
online.

+ Conducted review meetings with scholars and experts to prioritize categories and
topics

+ ldentified potential publications for digitization

+ Conducted outreach efforts to identify and secure informants

* Held pre-production planning meetings for informant interviewsConducted oral history
interviews



+ Performed post-production of oral history interviews - editing, review, fact check,
finalize, format and e- publish. Produce biography of informant, obtain authorization

+ Created a comprehensive list of resources and materials available to support the
production of written entries.

+ Developed a list of topics for the 60 new entries which will be developed over the
following four years.

Year 2 Details

- Review committee (project scholars and Guampedia editorial team) to Identify 15 entry
topics ‘

- Identify and assign entries to authors

+ Set contractual agreements and deadlines for entries - outline & sources, rough draft,
final draft

« Identify and develop list of potential informants for oral history interviews and respective
topics

- Identify potential publications for digitization

« Conduct outreach efforts to identify and secure informants

+ Pre-production planning meetings for informant interviews

« Conduct oral history interviews

« Post-production of oral history interviews - editing, review, fact check, finalize and
format

« Produce biographies of informants, obtain their authorization to share

« ldentify peer reviewers and follow a double blind peer review process

« |dentify media files/secure authorization

+ Edit and fact check entries

- Format for e-publishing and identify related links and sources

« E-publish entries

» Promote to the community

Repeat for Years 3, 4 and 5

Criterion 4: Organizational Capacity

Guampedia.com is a community project that highlights the unique history of Guam and
the CHamoru heritage of the Mariana Islands. Through peer-reviewed entries and
accompanying media, Guampedia provides an important educational and informational
resource for Guam teachers and students, for CHamorus living away from the Marianas,
for visitors, and for those who want a richer understanding of the island and its people.

Guampedia is the first project of its kind for Guam - created by the Guam Humanities
Council in 2002, with grants from the National Endowment for the Humanities and the US
Department of Interior. It was launched in 2008 with the first 350 entries. In 2009,
Guampedia left the Humanities Council and became its own registered nonprofit and an
affiliate program of the University of Guam’s Richard F. Taitano Micronesian Area
Research Center (MARC). The Guampedia office is located at House No. 3, Dean’s Circle,
University of Guam, Mangilao.

Operations are funded by a legislative appropriation stemming from Guam’s Hotel
Occupancy Tax, with new content development funded by grants from the Guam
Preservation Trust, Guam Council on the Arts & Humanities and other local sources.



Guampedia partners with many other community organizations, including the Department
of CHamoru Affairs, the Guam Museum, the Guam Visitors Bureau and the Guam
Department of Parks and Recreation’s Division of Historic Resources.

Currently, Guampedia has more than 1,200 entries, 3,500 photographs, numerous video
and audio clips and dozens of e-publications. More than 150 people have been involved
in this project to date. It is an ongoing and dynamic project and is updated and added to
regularly as events unfold and technology allows.

Since 2014, Guampedia has consistently maintained about 25,000 unique visits per
month. In 2018 Guampedia consistently maintained more than 50,000 unique visits per
month, reaching about 80,000 visitors per month four times. About 50% of visitors are
from the US mainland, with 30% from Guam and the other 20% from the Northern
Marianas, Philippines, Japan, South Korea and other places worldwide, as far as the
United Kingdom.

in"2019, Guampedia was officially endorsed by the Guam Education Board as an
educational resource in teaching Guam history and culture for the Department of
Education’s public school system.

Please refer to Guampedia’s 2019 Google Analytics Report for more details
(attached)

Guampedia Staff

Rita Pangelinan Nauta has been serving Guam’s online resource, as Managing Director
since 2011. Her focus has been on community outreach, creating initiatives, partnerships
and projects for Guampedia. Her more than 25 years of experience in marketing
communications encompassed local, regional and global markets. Having coordinated
local and international marketing initiatives for the Guam Economic Development
Authority for nine years, she has also managed the production and coordination of a
myriad of product and service launches, including Guampedia.com and other community-
based initiatives over the last 16 years. Since 2002, Nauta has also been a marketing
instructor and conducting professional development training in Guam, Saipan and Palau.
Nauta speaks fluent CHamoru. She has also produced and directed Guampedia’s
documentaries such as / Tinituhon: Puntan yan Fu’una and Hasso, | Guinahan Guahan:
Guam'’s Unique Sense of Place. Nauta has also been involved in featured local
productions of Amazing Race, Destination Truth, and Beachfront Bargain Hunt.

Nathalie Pereda, has served as Guampedia’s media editor since January 2007. She is
responsible for managing Guampedia’s media database, which includes photos,
drawings, maps, charts, video and audio. Nathalie Pereda earried a BFA in material
studies with an emphasis on metal and wood design from Virginia Commonwealth
University in Richmond, Virginia awarded in 2006. Pereda has been a metal artist since
2004 and her work mainly consists of small to medium scale sculptures and jewelry. She
creates ifil wood jewelry for sale and exhibition at Guinahan Chamoru shop. She is the
first female student with an apprenticeship under Joaquin “Tun Jack” Lujan, Guam’s
master blacksmith and recipient of the prestigious National Heritage Fellowship Award.
Pereda continues to learn traditional metal working techniques in order to make the tools
that were once necessary for hunting and survival on Guam'’s early farms. Pereda is also a
volunteer for Inadahen Lina’la Kotturan Chamoru, Inc., a non- profit organization which
aims to preserve and promote the CHamoru culture and is working to build a cultural
center for local artists, craftsmen and serujanos/serujanas (traditional CHamoru healers).



Lazaro Quinata is a Sociology major and CHamoru Studies minor at the University of
Guam. He has contributed and collaborated with Guampedia in a professional capacity
multiple times over the past four years and officially joined the Guampedia team as Media
Production and Research Assistant in November 2018. Quinata has represented Guam in
the National History Day Competition in the documentary category for the majority of his
middle and high school career, garnering third place nationwide in 2015 with his group
entry titled, “The 9th Guam Congress: Catalyzing Change, Revolutionizing Politics.”
Quinata has been advocating for the practice and preservation of CHamoru culture. He
has worked closely with the Guam Preservation Trust, Humatak Community Foundation,
and University of Guam’s CHamoru Club, Mafe’lon Marianas, on a variety of projects and
events aimed at the promotion of the culture locally and abroad.

Guampedia’s financial position is healthy with three regular sources of income - an annual
government of Guam appropriation, contract work within the community and sales of our
book “101 Amazing Facts,” “Famalaon Guahan: Women In Guam History” and other
items in our online giftshop.

Guampedia began receiving an appropriation in FY2010 drawn from the Tourist Attraction
Fund. Initially it was $140,000 a year but:was raised to $200,000 in FY2012 and has been
consistent each year.

Additionally, Guampedia has developed a global network of academic support for4 our
work over the many years of research and publishing. Our media editor, Nathalie Pereda,
is perhaps one of the most knowledgeable people for historic photographs about Guam.

Criteria 5: Project Impact and Evaluation

Impact of project:

+ Production of freely accessible on-line resources of written and multi-media entries for
this 25 year time period.

« Provides students and researchers scholarly resources on topics during this time
period.

«Create opportunities for students, organizations and researchers to produce research
projects and program presentations in community-based activities and programs such as
Guam History Day, CHamoru Cultural Heritage Program with Department of Education,
and projects and forums on history and cultural heritage.

Evaluation:

« At the end of the first year of this project, Guampedia will survey scholars, educators
and researchers to evaluate the list of categories and topics produced.

« At the end of the subsequent years (second through fifth) Guampedia's google analytits
report will determine the access traffic to these entries.

+ Guampedia also uses the feedback mechanism within each entry "How Useful Was this
Entry?" to evaluate its content.



GPT Guampedia Grant Budget 2020

n Guam Rises from the Destruction of War

Research and Production Hours/item Rate of pay Total Cost In kind Grant Notes
’ Project ﬁanager 832 $21 $17,472 $0 $17,472 16 hrs X 52 wks
’ l"-y'ly‘o’jé’ct’(’)’t’)ordinator 416 $20 $8,320 $0 $8,320 8 hrs X 52 wks
‘ Edﬂbr ' 60 $20 $1,200 $0 $1,200 4 hrs X 15 entries
N Nathalle Pereda 1040 $19 $19,760 $19,760 $0 20 hrs X 52 wks
Rita Nauva 400 $29 $11,600 $11,600 $0 8 hrs X 52 wks
T Lazaro Qﬁinata 200 $11 $2,250 $2,250 $0 4 hrs X 52 wks
' Research and Writing 15 $250 $3,750 $0 $3,750 15 entries @ $250 each
: Video beduction
I Pre-production- 100 $21 $2,100 $1,680 $420 10 interviews @ 10 hrs each

research, planning
and coordination

Production 80 $21 $1,680 $840 $840 10 interviews @ 8 hrs each
Post Production 340 $21 $7,140 $2,100 $5,040 10 interviews @ 34 hrs each
Project Scholar fees 3 $150 $450 $0 $450 3 scholars X $150 each
- $75,722 $38,230 $37,492

Photo Access Fees
. Guam Public Library Estimate 8 $200 $0 $200
$200 $0 $200

Suppfies and Equipment

Office Supplies @ $25 per month $300 $300 $0
Camera @ $25 per month $300 $300 $0
Scanner/Software @ $25 per month $300 $300 $0
Computers @ $25 per month $300 $300 $0

" $1,200 $1,200 $0

Administrative 28 hours $29 $812 $812 $0
TOTAL COSTS $77,934 $40,242 $37,692
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GUAM PRESERVATION TRUST ACCOUNTING SUMMARY

For Period Ending: July 31, 2020

Page 1of3

ADMIN & OPERATIONS

BOARD APPROVED

YTD EXPENSE

BALANCE

S 698,119.87

$ 473,461.89

$  224,657.98

BOARD FUNDED INITIATIVES

Taleyfak Bridge Signage S 13,000.00 | S 3,215.00 | S 9,785.00
Capital Campaign S 20,000.00 | S 266.25 | S 19,733.75
Architectural Book for Guam S 49,500.00 | $§ 49,500.00 | $ -
Printing S 6,973.00 | 6,973.00 | $§ -
Launch S 700.00 | $§ 375.28 | § 324.72
Teaching with Historic Places S 14,400.00 | $§ 6,302.50 | $ 8,097.50
Latte Quarrying Project S 6,200.00 | S 2,591.85 | S 3,608.15
Humatak Revitalization Plan S 50,000.00 | $ 50,000.00 | S -
Printing S 3,100.00 | S 3,100.00 | § -
Archbishop Flores Hse Purchase S 250,000.00 | S - S 250,000.00
Fencing & Cleanup S 10,000.00 | S 6,493.30 | $ 3,506.70
Latte in the Marianas S 5,428.00 | S - S 5,428.00
NTHP S 3,457.55} S 3,457.55| S -
Preservation of People & Culture 10,000.00f S -1$ 10,000.00
Ekungok | Estoriata GPT Matching fund
World Heritage Training S 500.00| S 189.60| S 310.40
APT Conference S 1,759.00| S 1,759.00( S -
APIAHIP Conference S 3,185.05| S 3,185.05| S -
Section 106 Essentials Training S 7,000.00f $ -1S$ 7,000.00
Board Orientation S 800.00 S 800.00
Cliff Condominium Renovation S 9,000.00 S 9,000.00
Archaeology Workshop-Atantano S 2,500.00 S 2,500.00
SUBTOTAL $  467,502.60| $ 137,408.38[$  330,004.22
ETHNOGRAPHY & ORAL HISTORY
SUBTOTAL $ I s T s )
REPAIR, REHABILITATION, RESTORATION AND RENOVATION
Guam Legislature S 2,759,277.75| $§ 2,758,678.37| S 24,700.00




Repair, Rehab, Restor (continued)

Page 2 of 3

CO1 (GPT 24,100.62; Leg 44758.28) $ 24,100.62
C02, CO3, CO4 No Cost to GPT
4 Inalahan Homes-Const Mgt S 128,960.00| $ 96,824.00| $ -
Adjust to delete Meno House S (32,136.00)
Antonia Chargualaf House S 393,350.00| § 393,350.00] S -
Rosario House - A&E S 96,488.47| $ 28,946.54| S 67,541.93
Amendment - Archaeo Monitoring S 2,200.00f S 1,872.00| S 328.00
San Nicolas House - A&E S 83,217.21] $ 24,965.16| S 58,252.05
SUBTOTAL $ 3,455,458.05| $ 3,304,636.07| $ 150,821.98
ARCHAEOLOGY RESEARCH
Developing Capacity Maritime S 20,250.00 | S 20,250.00 | S -
Guam Rock Art Study S 12,000.00 | $ 9,600.00 | S 2,400.00
Spanish Shipwrecks in Guam S 16,098.16 | S - S 16,098.16
SUBTOTAL S 48,348.16 | $ 29,850.00 | $ 18,498.16
PUBLIC INTERPRETATION AND PRESENTATION
Modern Guam Rises from S 17,151.00 | S 17,151.00 | S -
Destruction of War
Learning Chamoru Preserving Values S 9,950.00 | $ 7,960.00 | $ 1,990.00
Kantan Hereru-A Blacksmith's Film S 7,660.00 | S 6,128.00 | S 1,532.00
Guam History Day S 7,000.00 | S - S 7,000.00
Amended from original grant $25,000
SUBTOTAL S 41,761.00 | $ 31,239.00 | $ 10,522.00
ARCHIVAL RESEARCH
SUBTOTAL $ R E - s -
HISTORIC PROPERTY DOCUMENTATION & REGISTER NOMINATION
SUBTOTAL i $ i $ )
SUBTOTAL - $ R S .
ARCHITECTURAL RESEARCH
FQ Sanchez A&E 208,054.00 207,554.00
Q 2 2 S 500.00
Amendment 1 S 35,608.00 | S 35,608.00 $ )
Guam Courthouse Restoration ) 50,000.00 | $ - 1S 50,000.00
SUBTOTAL $  293,662.00 | $ 243,162.00 [$  50,500.00




Page 3 of 3

GRANTS AWARDED TO GPT*
*Take Care S 3,000.00 | S 1,977.16 | S 1,022.84
Heritage/Healthy Communties
*Org of American Historians S 9,940.00 | $ 1,024.00 | S 8,916.00
*Pacific Pres Technology - DOI S 94,801.00 | S 1,500.00 | S 93,301.00
*Richard & Julia Moe Grant S 10,000.00 | $ 2,277.00 | S 7,723.00
Ekungok | Estoriata

*World Heritage Workshop - DOI $63,217.00 | S 38,026.65 | S 25,190.35
*NTHP Archaeology Workshop 2,500.00 - S 2,500.00
Sub-Total 183,458.00 | S 44,804.81 | S 138,653.19
TOTAL OBLIGATED FUNDS $  5,188,309.68 | $ 4,264,562.15 | $  923,747.53
CURRENT FUND BALANCES $ 1,589,864.37
Bank of Guam Checking ) 143,299.30 7/31/2020
Bank of Guam Trust S 21,157.96 6/30/2020
Merrill Lynch S 574,601.57 6/30/2020
Raymond James S 342,639.87 6/30/2020
Fidelity Investments S 508,165.44 6/30/2020
TD Ameritrade S 0.23 6/30/2020
TOTAL s 1,589,864.37
RESTRICTED FUNDS FOR GRANTS

& PROJECTS S 666,116.84
PROJECTS IN QUEUE
Meno House 383,000.00
FQ Sanchez Rehabilitation 2,000,000.00
George Flores House - Rehab s 375,000.00
Rosario House - Construction To be determined
San Nicolas House - Construction To be determined
Archbishop Flores - A&E To be determined
Lujan House Repairs To be determined
TOTAL $ (2,758,000.00)




Repair, Restoration or Renovation of Historic Buildings and Structures

GUAM PRESERVATION TRUST
Projects & Program Summary

For Period Ending: July 31, 2020

MILESTONES

- A&E (AT)

PROJECT NAME APPLICANT DATE AMOUNT
APPROVED APPROPRIATED
Rosario House - A&E (AT) | Provido Tan Jones 1/2018 $96,488.47 e Board Approval 1/31/18
e Contract Awarded 2/20/18
* 30% submittal received. Awaiting
60% submittal.
Benny San Nicolas House | Provido Tan Jones 1/2018 $83,217.21 e Board Approval 1/31/18

Contract Awarded 2/20/18

30% Submittal received. Awaiting
60% Submittal.

Soils testing to be conducted by
end of March.

Soils testing at Rosario house
done end of June.

Contract extended to include
archaeological monitoring of
Rosario house

Final Submittal received and
awaiting final approval by
Architecture committee.

Board on 1/17/2020 had concerns
of the Rosario House design
relative to the Hagatna water
table and requested a redesign
Board on 1/17/2020 approved
completion of the AE and move
forward to construction phase.




Project Ongoing

Inarajan Homes
Construction of Antonia
Chargualaf House (AT)

Cecilia Manibusan

$393,350.00

Notice to Proceed pending
Construction Contract.

Contract awarded 12/7/2017
Awaiting building permit

Building Permit received 3/19

Site mobilization and demolition
ongoing

Construction in progress and
monitored by PTIA. Cement pour
done July 2018.

Substantial completion reached on
March 26, 2019. Punchlist items to
be completed which includes
occupancy permits.

Owner allowed to move in May 1.
Punchlist items to be completed
Punchiist items completed

Project completed and closed

FQ Sanchez A&E
(JQ)

RIM Architects

12/18/14
6/4/15

208,054.00
35,608.00

e (Contract awarded 12/18/14
e Amendment 6/4/15
e Balance $500 remaining

4 Inalahan Homes — A&E
(AT)

Provido Tan Jones
Architects

9/9/13
2/13/14

6/24/15

215,571.76
71,884.06

128,960.00

s Contract signed 9/9/13

¢ Amend to include Meno House

s Addendum — Construction
Manager

* Awaiting final payment request
to close out.

e Project closed

Guam Historic
Courthouse Restoration
Planning Project (AT)

Judiciary of Guam

9/6/19

$50,000

s NOA provided and awaiting
orientation meeting to discuss
contract.




e Orientation/Implementation
meeting scheduled 12/17 with
courthouse key stakeholders.
Report 1 to be received in
March 2020.

e Report #2 received. Request for
extension from December 2020
to December 2021 due to
COVID 19. No cost extension
approved after receipt of new
milestone timeline.

s Project ongoing

Public Interpretation and Presentation

PROJECT NAME

APPLICANT

DATE
APPROVED

AMOUNT
APPROPRIATED

MILESTONES

Architectural Book for
Guam (AT)

Jack Jones

5/15/14
11/2019

$49,500.00
$6678 for
printing

Board Project Agreement 15-07
signed on 2/23/15. 12 reports to be
given every two months during the 2
year duration of the project. Report 1
due 4/23/15

Report #11 received (pre-final).
Awaiting final report and printed
book.

Final report received.

Phase | of Project closed;

Phase lI- printing of book; scheduled
for print and copies received by end
of February 2020.

Project Completed.

Book Launch
(Architectural Book for
Guam)

GPT Board Initiative

3/11/2020

$700.00

Book Launch completed 7/11/2020.




Ekungok | Estoria Project
(AT)

GPT Board Initiative

2/22/19

$10,000 GPT
match
$10,000 NTHP
Partners
Network/Moe
Family grant
=$20,000

Orientation meeting with CHamoru
studies completed.

Draft MOU with GDOE and CSSPD
created

Flyers and website information
created

Professional Development Phase of
Project ongoing and to be completed
by end of September. Musical
accompaniment phase to begin.
Musical accompaniment phase near
completion. Teachers given a
preview of their songs.

Curriculum developed and in final
draft stage.

Project Launch postponed to
October/November 2020 to allow
GDOE teachers to open schools first
and adjust to the new school year.
Project ongoing

Modern Guam Rises from
the Destruction of War:
1945-70

Guampedia

2/22/19

17,151

Project Contract drafted and under
legal review

Legal contract signed

1%t quarter funds disbursed upon
submittal of 15t quarter interim
report on June 30, 2019

15t quarter of activity: project
planning and development

2" quarter interim report submitted
Sept. 30, 2019

29 quarter of activity: personal
interviews and research at MARC and
RFK libraries at UOG

2" quarter check disbursed Oct. 18,
2019




39 quarter interim report submitted
Dec. 5, 2019

Request to transfer funds approved
on Jan. 6, 2020. Requests: 1) use
remaining funds under research for
Project Manager ($3,530) to video
production services for oral history
interviews, and 2) use travel budget
fund to the National Archives ($558)
for travel to Saipan to conduct
research and interviews about the
time period (1945-70) and the impact
of the TTPI on Guam during this time
Project final report submitted April 2,
2020.

Kantan Herero- A
Blacksmith’s Song Film
(AT)

Sean Lizama

9/6/19

$7660

Contract signed and post production
in progress

Report 1 received. Project on
schedule; completion set for spring
2020.

Report 2 received. Request for no
cost extension to September 2020.
Report 3 received in June.

Project ongoing

Learning Chamoru-
Discovering Guam’s
History (AT)

Dr. Gerhard Schwab

8/9/19

$9,950

Contract signed and awaiting report
1 due Nov 30.

Report 1 received. Project on
schedule

Report 2 Received. Project on
schedule.

Report 3 Received. Project on
schedule for completion in August
Project ongoing

Guam History Day 2020

MARC/UOG
Reprogram funds

3/11/2020
7/082020

(525,000.00)
$7,000.00

National Competition Cancelled. GHD
local competition conducted virtually
due to COVID pandemic.




Reprogramed funds to provide
awards to 1 place winners.

Archaeological Research

PROJECT NAME

APPLICANT

DATE
APPROVED

AMOUNT
APPROPRIATED

MILESTONES

Developing Capacity in
Maritime Archaeology
(AT)

Bill Jeffery

1/2017

$20,250.00

US Navy Permit received
15t report received 4/29- project
on schedule
2™ report received- July
seminars, fieldworks completed.
Awaiting final report due in
October.
Report extension request received.
Final report received
Project closed

Archaeology Technician
Training

GPT Board Initiative

2/2019

$2,500.00

UOG-PIP approved course
application, which include
course schedule (March 4-22)
and program description {Jan.
2019)

Class begins March 4, 2019,
5:30-8:00pm at the Lujan House
Training postponed until further
notice

Latte Book by Kelly
Marsh and Jolie Liston

(a)

GPT Board Initiative

7/31/18

$5,428.00

Project ongoing

Feb 4 — submittal of section 1
(cultural snapshot) text/images
to graphic designer

Feb 22 — Section 1 draft final
graphic/layout complete
Pre-publication exhibition and
presentation were conducted
on Guam, Saipan, Tinian, and




Rota. Exhibit will be set-up at
the Guam Museum.
o Copy editing on final review.
. Next phase is
printing/publication.
Guam Rock Art Study Drs. Andrea Jalandoni | 8/9/19 $12,000 . Awaiting contract signature by
(AT) & Boyd Dixon grantee to begin project.
. Contract signed. Fieldwork to
begin February 2020. Report 1
due March.
. Report #2 received. Request for
project extension due to COVID-
19.
Archaeology Training for | NTHP Grant/GPT 7/08/2020 $5,000.00 . Project ongoing.
High School Students Matching
Spanish Shipwrecks in William Jeffery and 7/08/2020 $16,098.16 . Project ongoing
Guam David Atienza
Miscellaneous
PROJECT NAME APPLICANT DATE AMOUNT MILESTONES
APPROVED | APPROPRIATED
Teaching w/Historic Board Initiative $14,400.00 e Atotal of over 250 students participated
Places (LB) in this program. Program is still ongoing
- https://historymethods.weebly.com/
Takhelo’ na Tiningo’ gi | Chamorro 3/9/18 $55,606 Project ongoing. Awaiting quarterly

Fino yan Kotturan
CHamoru (AT)

Studies/Department
of Education/Rufina
Mendiola

reports. Next report due January 2019.
Project reports received. Awaiting 4"
report and possible no-cost extension
request.

Project extended as printing procurement
delay.




Report 4 received 7/31. Possible request
for use of remaining funds for reprint.
Project approved at August board meeting
to spend remaining funds for reprint.
CHamoru studies to go out for reprint after
October 1.

Books are with printers for printing and
GDOE CSSPD getting quotes for the use of
the remaining funds.

First set of books received and report 7
received. Second set of books expected to
be completed in April 2020.

Due to COVID-19, books were not able to
be procured. GDOE now has PO and will
have project completed in November 2020.
Project ongoing

Manenggon National
Heritage Landmark
(NHL) nomination

Funding from the
National Park Service,
in coordination with
the Organization of
American Historians
(OAH)

5/31/19

$9,940.00

May 31, 2019: Contract agreement signed
between Organization of American
Historians OAH, Micronesian Heritage
Consulting Ltd. (Jolie Liston and Dave
Tuggle), and GPT

Funds awarded: $45,540.00 = $9,940.00 for
GPT administrative fees, including public
information meetings and land title
research; $35,600.00 for Micronesian
Heritage Consulting (Jolie Liston and Dave
Tuggle) for developing NHL nomination
dossier

Jan. 20, 2020: GPT submitted final NHL
Manenggon dossier to OAH and NPS

Jan. 24, 2020: GPT conducted
informational meeting at Yona Community
Center.

Awaiting next step from NPS regarding
review and meeting to defend submission.




Archaeological Studies | Universitat Pompeu May, 2017 -0- e Research Design for Archaeological
at San Dionisio (GHPI Fabra; University of Studies at Humatak sites of San Dionisio
site 66-02-1024) and Hawaii; Umatac Ruins and Humatak Palacio submitted
Palacio (GHPI Site 66- | Mayor’s Office and approved by SHPO.
02-1116), Humatak, 2017 report submitted to SHPO.
Guam (JQ) 2018 report submitted to SHPO.
Presentation to the Umatac community —
July 10, 2019 6pm.
2019 report completed (Spanish version).
English version is forthcoming
For more information:
www.pacificpreservation.org/humatak
o Due to COVID 19, project to resume
November/December, 2020.
Cliff Condominium GPT Board Initiative 7/08/2020 $9,000.00 + GRT | e Project ongoing.

Renovation




8™H ANNUAL 2011 PROGRAMMATIC
AGREEMENT WORKSHOP

COVERING CALENDAR YEAR 2019 GUAM RELOCATION ACTIVITIES

GG e

Senator Antonio B. Palomo Guam Museum and
Educational Facility

August 6, 2020



WELCOME AND HOUSEKEEPING

P <<m_83m to our 2011 PA Workshop!

» Due to COVID19 pandemic, this is mostly a virtual
workshop with no site tours |

 Although the minimum requirement is to cover 2019 items,
we have also included 2020 items.

- Safety notes for those mﬁm:a_so in person:

— Please physically distance 6’ or more and wear masks
— Location of exits

— Location of self-help sanitizing supplies (staff assigned to sanitize high-contact
surfaces during breaks)

— Location of restrooms

— Please help yourself to packaged m:moxm and bottled water (consumption of snacks
outside room is encouraged)



We recognize that we are discussing matters of utmost
Importance and sensitivity and will respect all points of view

Opportunities will be available for questions and discussions,
we request courtesy from all participants

For matters that we need further time to consider, there will be
a “parking lot” of items for future discussion

To improve experience for virtual participants, please take
turns speaking and state your name. The discussions are
moderated so please indicate if you would like to speak at next
break in conversation

Please place your phone on mute if you are Um:_gnm::@
virtually until you have a comment or question to the group



INTRODUCTIONS

* |Introduction of PA Signatories
— Present
— Calling in
« Recognition of government representatives

- Introduction of other attendees (if present, identify
yourself and organization)

« Others on phone (identify self and organization)




OPENING REMARKS

« Senior military and civilian leaders
 State Historic Preservation Officer (SHPO

« Advisory Council for Historic Preservation (ACHP)
* Other parties .
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AGENDA

_| 0800 | ARRIVE, CHECK CALL IN CONNECTIONS, CAFE
‘| 0815 | CALLTO ORDER/ WELCOME/ HOUSEKEEPING/ GUIDELINES
ANNOUNCEMENTS/

INTRODUCTIONS

OPENING REMARKS

0850 AGENDA

0900 | OLD BUSINESS

0920 | COMPLIANCE WITH 2018 DISPUTE RESOLUTION

0935 | SYNOPSIS OF RECENT INVESTIGATIONS ON NORTHERN
| pLATEAU

0955 | MAGUA SITE STATUS/NORTHERN PLATEAU INTERPRETIVE
| DISCUSSION

1025 | 10 MINUTE BREAK

1035 | J-755 5TATUS

| 1150 | P-715 STATUS

1205 | DISCUSSION

1220 | LUNCH BREAK (10PM ON EAST COAST, 4 PM HL.}

320 | CALLTO ORDER FOR AFTERNOON SESSION

CULTURAL REPOSITORY STATUS

335 | NATURAL RESOURCES STATUS

350- | MITIGATIONS 1: DATA RECOVERY PLANS, DATA RECOVERY
1410 | REPORTS, PA MEMOS, EDUCATIONAL BOOKLETS,
| CONTRACTOR TRAINING, SYNTHESIS, PUBLIC ACCESS PLAN
- | MITIGATIONS 2: NRHP NOMINATIONS, SHPO LIAISON,
| ANNUAL WORKSHOP, SEMI-ANNUAL REPORTS

410 | DISCUSSION

TEN MINUTE BREAK

1430 | STATUS OF CONSTRUCTION:
| o018, P-715, J-755, P-103, P-735
440 | WORK IN PROGRESS:
| 1-006, }-007, P-295, P-508, P-601, P-250, P-260

SUMMARY AND DISCUSSION OF WORKSHOP: ACTION
. ITEMS, ANNOUNCEMENTS
ADJOURN




ACTION ITEMS FROM LAST WORKSHOP

RSN

Request for PA Memos availability at other locations
(acknowledged, will evaluate this on case by case basis)

Simplify PA Memos (acknowledged, ongoing) — Use less
jargon and provide pictures of resources adversely affected

PA Memos are attached to PSA email distribution

Increase construction monitoring (acknowledged, adding
monitors on case by case basis)

Response to Sen Perez: Contractors are responsible for
avoiding damage to cultural sites and have financial liability
per 48 CFR § 52.236-9.

Sen Marsh request to preserve potential quarry area at
Magua’ Settlement Site was not possible (JRM decision was to
proceed with data recovery of 1950s-disturbed site)

Possible meeting with SHPO on amendments to 2018
Resolution ongoing



ACTION ITEMS FROM LAST WORKSHOP

Consider thematic nomination of quarries (in the CY20 list,
ongoing) |

Post Guam Synthesis on NAVFAC Cultural Resource
Information (CRI) Website (acknowledged, ongoing)

Magua’ Settlement Site Eligibility — No longer suitable for
nomination after data recovery; information and artifacts
preserved as part of permanent historic record

Revisit base public access situation- Escorted access is
current policy. COVID19 has placed additional restrictions.

Request to extend deadlines — Ongoing, case by case basis

SHPO requested unescorted access (acknowledged) - not
possible at this time due to site security and operational
constraints.



STATUS OF 2018 JRM-SHPO
RESOLUTION AGREEMENT

Monitoring At J-001B (Main Base)

— On-going by 1+ monitor

Monitoring At P-715 (Ranges)

— On-going by 1+ monitor

— Navy wants to extend monitoring to P-

735 via 2018 Resolution Agreement
Amendment

Monitoring At J-755 (Urban ._._.m_:_:uv
— On-going by 1+ monitor

Monitoring At P-103 (Water <<m=mv

— Future Project, construction pending

» Addressed report quality and inclusion of

all Cultural Periods




SITE 66-08-2303 (MAGUA’ SETTLMENT SITE) _

'+ DON voluntarily collected more artifact scatters and data
from additional fire features (goes to Cultural Repository)

* Interpretive use concept under discussion for recovered
larger objects not suitable for Repository (COVID delays)

« Smaller lusong placed indoors per SHPO request

10




SYNOPSIS OF RECENT RESEARCH
ON THE NORTHERN PLATEAU

 What do we know about settlements based on past and
recent research that has been final published and
submitted to the SHPQO?

« What does completed research say about prehistoric
settlements and human burials?

- Are there limits of what archaeological methods can tell
us about the nature of prehistoric settlements?

11



MAGUA’ SETTLEMENT SITE ARTIFACTS
CONCEPTUAL INTERPRETIVE USE

« Goal: Continue discussion with stakeholders on final disposition for
public interpretive use of recovered /atte and lusong from Magua’
Settlement Site (not within 2011 PA)

* Prior meeting with Guam Preservation Trust and mI_uO staff showed
potential opportunity of using publicly-accessible areas of Camp Blaz
Main Gate area of Camp Blaz for outdoor/indoor interpretion

« The outdoor component is currently unfunded; The indoor
component has funding approval, outreach for ideas will continue

« The following are a summary of desirable components from early
stakeholder feedback: |
— Outdoor display of artifacts, native plants and trees
— Use of murals, woven goods, tools, etc. by traditional artists
— Provide simple/accessible information from archaeological research
— Use in hosting programs and events

12



CONCEPTUAL: INTERPRETIVE DISPLAY IDEAS
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Latte set at 66-02-1978 in NAVMAG
Site was nominated to the NRHP in 2015
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STATUS OF CONSTRUCTION
J-001B, FINEGAYAN (SLIDE 1 OF 2)

J-001B Finegayan U&SI Phase |: 65% Complete, clearing near completion

« Consultations completed on several projects within footprint: Construction of five
buildings — three (3) Bachelor Enlisted Quarters buildings, a fuel station, and a
Central Issue Facility warehouse

» Shares virtually all footprint with J-017 Main and OoBquo_m_ Gates Project
« Shares some 306:3 with J-017 Area Distribution Node and Communication Lines

16




STATUS OF CONSTRUCTION
'J-001B (SLIDE 2 OF 2)

Discoveries:

Nine (9) archaeological areas with five (5) human remains areas (HR-1 has four burials;
DON m_u_uﬂomo: is to preserve HR-1 in place, consultation ongoing)

81-0018-008 - 10/2/2019

A Latte Period ceramics, lithics, fire-

Jaffected soil and modern trash. End . - -
f Fieldwork reviewed by SHPO with H-0016-006 - 7/18/2019

concerns after 27 May 2020 site visit.

fReturned to KTR.

{HR-1 - 17 Jan 2020
{human tooth found at Grid AG26 within Data

. Recovery Area 2 excavation unit 9. Fleldwork in
progress per SOP outside burial discovery.

27 May 2020 - Human Burial found after foot
 bone collection: in-situ pit exposed w/ semi
|articulated upper/lower leg bones and hand.

i ! : { SHPO wants to preserve burial in place, burial to .
lithics {stone artifacts), \ i 2wy i  111-001B-001 - 12/5/2018 - be exposed to determine age/ethnicity/context.
and fire affected soil. ndf e . s M Archaeological surface

End of Fieldwork ! i 7 Hscatter and possible

R Latte Period ceramic
scatter, lithics (stone
tools), fire affected soil,
Jhistoric metal, glass, boot
sole and boar tusk. Site
returned to KTR.

1001B-007 - 8/18/2019
Latte period pottery,

reviewed by SHPO with , cooking pits. Complete.
concerns after 27 May o 2303 >—¢6 b data 1 Site returned to KTR.
66-08-. H U, o ( N
2020 site visit. Returned : € Legend
to KTR | recovery Is complete,
AL , supplemental inyestigations in ] M» ghamqu
e N {....} Released
HR-4 - 3 Jun 2020 n_amsa p” additional Msaﬁ @ Humon Remams. | |
Cranlal fragment at w.d. mM to Mao“m u..msuc <.Qx. 4 known CR Sites”
Grid N19. Fieldwork nvestigatec. Retumed to I Green Box
per SOP pending * Culturat Sites known
CRMAC TO. prior to the award of
J-001B, with efigible
J-0018-002 - H\Nu\Npr prior to construction.
Archaeological surface
scatter, stone tools,
ceramics suggest potential
prehistoric habitation site.
Presence of late 19th FOR OFFICIAL USE ONLY
century bottles and
Bt raoisgnion & pomik

AT OCL WG E TERs
RCCTION T T T

}J-001B-003, 004 and
1005: #3 found on

5/23/2019 / #4 found

{Jon 5/29/2019 /45 §A 31x15 meter area containing
{found on 6/3/2019. 140-50 ceramic sherds, a fragment
Contain cooking pits I possible volcanic stone tool, several
lachna shells, partly-formed adz:
lades, and a fragment of a small
lusong exhibiting multiple cupules.

'HR-2 - 10 Mar 2020 ceramics. Returned to KTR.

Human radius, ulna,

8 re 8 Jrv
- E———

HR-5 - 23 June 2020 §HR-3 - 25 Mar 2020

Human ulna (forearm) T Human femur shaft

fragment found around R frapment found at Grid R19

66-08-2303 "Magua Grid Q17 within known CR || i koown CR site

Settlement Site". site 66-08-2303 “Magua % 66-08-2303 "Magua
Settlement Site”. Pending 45 | 4 Settlement Site”. Fieldwork | Ibeyond Site 66-08-2303

9253033. 4, ,;quo“.o:no_am. ,xm.:sm&oﬁ?

within areas expanding

Lw
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STATUS OF CONSTRUCTION
P-715, NORTHWEST FIELD (SLIDE 1 OF 2)

« P-715 Known Distance Ranges: _
Overall 50% complete

» Route 3A rehab is complete

« Clearing and grading nearly
complete

« P-715 consists of four ranges:
— Known Distance Rifle Range
— Known Distance Pistol Range
— Modified Record of Fire Range
— Non-standard Small Arms Range




P-715 (SLIDE 2 OF

fragmentary, non-burial context)

STATUS OF CONSTRUCTION

2)

AR Y,

-

HRS - 10/11/2019
Grid AU106
Twenty-six fragments

s

P-715-004 - 6/12/2013
Small area with artifact scatter,
including lusong {mortar} and

o Site returned to KTR.

Site returned to KTR.

100+ pottery sherds, Complete.

. HR9-11/15/201%
" Area P-715-0058B
2cm X 2¢m cranial lateral vault
fragment with smaller related pieces
Site returned to KTR. .

Majority cranial fragments i
with femur and long bones. SEND| BRI ANE | RRNE LRy | e p-715-001 - 3/19/2019
Site returned to KTR Lo Fae ) o Lo P-715-003 - 6/3/2019
o Surface artifact scatter of Latte Period
sovsi oo | weva | mev | oo | aci ] et - ceramics, stone tools and shell artifacts,
- Site returnad to KTR.
s mans | s o.re la\
BT §RATE L BAE 1NN ] AT ] BARE T BATS i
; 1 g HRS - 10/29/2019
o] KR | e [ ) e | , Grid AS110, cranial and long bone
e | s | rress s | drnes | svess s . fragments and teeth. Site returned
’ i to KTR.
% i HR2 - 8/26/2019
"¢ el Dt oo ol Bciied ol R thum and fibula fragments,
R R ORI SRR . Complete. Site returned to KTR
s | ey HR7 - 10/29/2019
" Grid AS112, two long bone
fragments, Site returned to KTR
o o
P-715-005 - 7/16/2019
PR v R Contains Latte Period ceramic
s ¢ scatters and rim sherds adjacent
P-715-002 - 5/8/2019 to xao.is site (66-08-2530).
400 Latte Period ceramics, artifacts Contains possible cooking pits.
and possible cooking pits. ' Complete. Site returned te KTR.
Complete. Site returned to KTR .
MMM m.%\ “w\awmwwm fragments HR3 and HR4 - 10/3/2019, and
. i 10/9/2019
11 Oct excavation: . j dc\.m\*._‘wmam:a
H‘M:EWMMN“MHM nts L e L Site returned to KTR.
_ |-mandible fragment ,
. -twoteeth
Site returned to KTR. .1 . ; 4 v-.\u.mloow?.‘.w /29/2019
; Area contains a variety of surface
P-715-006 - 10/15/19 X ; . . ,
Fire feature near HR6, eligibili " TRG- 10/15/2015 MHMMMM wown“,u”mxoumwwm NWM_.B&
pending more investigation, but kb e A « oking bits Moa _mcn mcws ce
notified SHPO as a precaution. | Lthree iong bone fragments L cooking pits. Complete. Site
Not eligible. . _ A returned to KTR.

P-715-0058 - 7/29/2019

Area contains a variety of surface
artifacts and dark stains assumed to
be indications of subsurface cooking
pits. Complete. Site returned to
KIR.

AP TITLE

PT15 Site Disooveries

MAP Q4TS

ANNNIOTE €1 30 M
N A

wwr Andessen AR

12yRcE

(I

AT

Legend

® HSR
[ ] HsR_Buffer

' Known CR Sites*
B8 cr Discoveries

i Released to KTR
Green Box

* Cuttural Sites known
priof to the award of
P-715, with eligible
sites data recovered
prior to construction.
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' STATUS OF CONSTRUCTION
J-755, ANDERSEN SOUTH (SLIDE 1 OF 3)

B e

,_ .Nmm Urban ._.qm_:_:@ Complex: | Yigo Fire Station
Overall 25% complete

« Clearing and grading ongoing at
perimeter fence and other
interior areas.

- J-755 includes following: L=
— Convoy Vehicle Operators Course g
— Hand Grenade Range o] D M
— Fixed/Tilt Rotor Landing Zones e

— Military Ops in Urban Terrain
(MOUT) in Old Housing

— Other training facilities

20



STATUS OF CONSTRUCTION
J-755 (SLIDE 2 OF 3)
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J-755 CONVOY VEHICLE
OPERATORS COURSE (SLIDE 3 OF 3)

« Most discoveries are at the Convoy
Vehicle Operators Course (CVOC),
due North of the Mogfog Depression.

At this time only parts of the
discoveries are known as they likely
extend beyond the footprint

* Navy will first determine the
boundaries of the potential sites

» Once sites are deemed eligible,
opportunities for practicable design
measures for preservation will be
analyzed

« |f a site cannot be avoided, data
recovery will be a secondary
consideration in coordination with the
SHPO.
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STATUS OF CONSTRUCTION
P-103 AND P-735

« Funding for these and a limited number of Relocation
projects was deferred for construction of the US-Mexico
border wall

» As a result, construction award is pending funds

« Based on results of monitoring at P-715, the Navy is
coordinating with SHPO regarding plans to include
monitoring for P-735, the Multi-Purpose Machine Gun
Range

— Plan is to conduct pre-clearing survey/inspections and
monitoring of ground disturbance post-clearing

— terrain considerations (next slide)

— An amendment to the 2018 JRM-SHPO Dispute Resolution
Agreement is necessary
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Feniton Dosns . AltarvRocs, Oernp Corsen

1*s titlee

Philippine Sea

Pacific Ocean
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WORK IN PROGRESS

g

« J-006 Medical/Dental Clinic, Apra Harbor
« J-007 Apra Harbor Headquarters, Apra Harbor
« P-295 Ordnance Operations, AAFB
« P-608 Earth Covered Magazines, NAVMAG
« P-601 Aircraft Hangar, AAFB

« P-250/260 Marine Air Logistics Squadron And Corrosion
Control Hangar, AAFB

« P-270 Ace Gym And Dining Facility, AAFB

* Three Bachelor Enlisted Quarters, NBGTS

* Previously Discussed: J-001B, P-715 And J-755

* J-200-2 North Ramp Utilities Il — Communications Line
« J-609 Apra Harbor Embarkation Operations Facility
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J-006 MEDICAL/DENTAL CLINIC ..

14859197 YV 20 S ,
MSSNTAN  IINA 190 - Hianan bones were mere fragments

* Discuss human bone g
fragments found in v
disturbed context

* Monitoring
excavation in the : g
utility corridor B e eicedegwin

— To be spot monitored e
by Camp Blaz staff
per agreement with
SHPO |

— Report on Human
Remains to be
completed and
provided to SHPO
upon completion of
utility trench work

2 himan tek Tadivs (arm)
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P-608 EARTH COVERED MAGAZINES
NAVMAG

Project also includes construction inert storage
warehouse and improvements to existing
Ordnance Pad at Orote Point

Project originally sited on Lower Kitts Road near
the East'And West Bonya Sites =

SHPO Review cited Fena Lake West Site,
discovered In 1998, was not recorded in GIS.

Lower Kitts Road has been surveyed as
requested by Guam SHPO

Alternate Location (Parsons Road) Survey Is
Pending
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DISCUSSION

* Questions and/or comments about material presented?

North Ramp, AAFB
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LUNCH BREAK (1 HOUR)

R A R

RITIDIAN POINT 1944
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WELCOME BACK

e ey

 Now more than half way through the topics

* During this session, we will look at our progress on
mitigations |
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GUAM CULTURAL REPOSITORY

 Stipulation X.c.2.a: Status of Repository A_<_m,m,,. Vera
Topasna)

« Stipulation X.c.2.b: Status of curation

— Approximately 50% of collections are currently with znm under an
agreement to curate and manage collections

— Agreement is in process of being extended

— Approximately 50% of collections remain in a climate controlled
and secure facility on naval base guam

— All collections will be moved to the new curation facility when it is
completed
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m._.m<<>_ﬂ_um_..=_u OF NATURAL RESOURCES OF |
CULTURAL IMPORTANCE

Annual Workshop focus is on Cultural Resource
Management, but:

There are also programs in the 2011 PA and in the
Biological Opinion (Fish and Wildlife) that pertain to
management of Natural Resources

Navy takes our stewardship of natural resources very
seriously and is investing heavily in long-term
management of Guam'’s natural resources

Ms. Adrienne Loerzel, our Forest Enhancement Program
Manager, will present on the details.
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FOREST ENHANCEMENT

L RGN

Enhancing disturbed forest to
improve habitat

Phases:
« Removal of invasive animals

« Removal or control of invasive
plants

« Qutplanting native plants
 Predator control
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HIGH VALUE TREES

113 high value trees picked up by cultural

practitioners and artisans -



MITIGATIONS

« Stipulation VI.A.1: Data Recovery Plans

— Plans exist for J-001B and for P-715 and were used for data
recoveries of new discoveries and for supplemental work on
existing sites

» Stipulation V.A.2: mmco:_:@

— Reports for J- ooA B and P- ﬂ 5 were addenda to original data
recovery reports’
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MITIGATIONS

-

- Stipulation VI.D.2: Public Access Plan %& "
- COVID19 Pandemic: public o
access to sites currently
unavailable due to public health
and safety concerns.
- Public Access Program Outreach

Plan under development

2019 2020

« 113 high value trees (HVT) « 47 HVT pending pick up by
picked up by local artisans local artisans

« 1 plant collection visit (over 25 + 1 plant collection visit (over 75
seeds collected) seeds and seedlings collected)

e 2 access program site visits « 1 access program site visit
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MITIGATIONS

._@“ﬁwm:_uc_mzo: VI.F: Professional Oversight

— Camp Blaz has two (2) Secretary of the Interior qualified
archaeologists on staff, ﬂmoE_‘HBm:ﬁ ongoing for archaeologist
vacancy

— Coordination/reachback with archaeologists at JRM, NBG, AAFB
and z><_u>O Pacific

» Stipulation VII.C.2: Assist SHPO with cnam”mm of
Historic Preservation Plan (HPP)

. Stipulation VII.C.3: Update The Synthesis
— HPP and Guam Synthesis updates targeted 2022
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MITIGATIONS

Stipulation VI.C.3: Prepare National Register of Historic
Places (NRHP) Nominations

2018 Nominations (3) were delivered to SHPO in 2019

2019 Nominations (3) are currently in progress and will
be delivered to SHPO following review by OmBU Blaz and
NBG Archaeologists

Proposals for preparing 2020 Nominations (3) are being
solicited; award is expected in August 2020
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MITIGATIONS

s

EEY IREM RN .
Talisay (66-02-2366)

LTI

2012 Listed in NRHP
2012 Tumon-Maui Well (66-01-2278) Listed in NRHP
SHPO Mahlac Pictograph Cave (66-02-1985) Listed in NRHP
2013 Dobo Springs Latte Set Complex (66-02-0151) With HQ for delivery to Keeper
. ! Paused. Will be revisited as more
2013 North Fieki AAFB nominations for AAFB sites are approved.
2014 Dadi Beach Defensive Bunker (66-02-1303 With HQ for delivery to Keeper
s oy NBG routing completed; pending routing
2014 Papa’etnon (66-02-2330) through JRM
2015 Maulap River Complex (66-02-1978) With HQ for delivery to Keeper
2015 Sagayan Atmagosa (66-02-2337) Routing through'NBG
2016 Torres Farmstead (66-08-2717) .ZOBEmH_o: submitted to AAFB, Camp Blaz
inquiring on status.
Nomination submitted to AAFB, Camp Blaz
2016 Tarague Well #4 (66-07-1586) inquiring on status.
2017 Songsong Ma’'gas (66-09-1935) & Guekon Yu'us (66-09-1940) Routing through NBG
2018 Arizona Room, AAFB (66-07-1588) Draft with SHPO for review
2018 Straggler's Cave AAFB (66-08-1515) Draft with SHPO for review
2018 Block Rock Shelter, AAFB (66-08-1516) Draft with SHPO for review
2019 Pugua Point site (cut steps) proposed by SHPO Draft is with Navy for Edit
2019 Pugua Point site (Site 13) proposed by SHPO Draft is with Navy for Edit
Draft is with Navy for Edit
JRM Conference Table
2019 Constructed for a March 1967 conference between civilian and military leaders
of US and South Vietnam and recently featured in a documentary hosted by
JRM PAO and Guam Parks and Historic Sites historian.
2020 66-02-2341 contains two latte sets and has a Spanish component Contract award pending
2020 66-02-2344 contains two latte sets and two associated quarries Contract award pending
2020 66-02-2339 is a single latte set with associated rock shelter Contract award pending
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MITIGATIONS

SRR

« Stipulation IX: SHPO Liaison

— 2011 PA calls for a Guam Liaison to provide assistance to
SHPO to help offset some of the increased workload from
Relocation projects

— SHPO preferred a third party rather than a Navy employee

— Camp Blaz established Cooperative Agreement with Colorado
State University (CSU)

— CSU Liaison came onboard with a 20 hour per week schedule at
SHPO:; executed Option Year 1 to increase hours to 40 hours
per week. Attracting SOI-qualified individuals was difficult with
part-time work schedule.

— SHPO recently requested an SOIl-qualified individual to serve
within the new 12 month period of performance; Navy looking
into modifying Cooperative Agreement and assigning SOI-
qualified Navy archaeologist part-time to SHPO in the interim.
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MITIGATIONS

—Follows an eight section template
 Sections |, Il and Il address consultation
 Section |V addresses implementation of mitigations
» Section V addresses upcoming consultations
 Section VI consists of project maps
 Section VIl pertains to dispute resolution efforts
« Section VIl is a report on the Public Access Plan

— Semi-annual _Nmno:m. will be posted on the CRI
Website as requested in prior workshops
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DISCUSSION
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TEN MINUTE BREAK

HISTORIC HAGATNA



SUMMARY OF WORKSHOP
INTERACTIVE DISCUSSION

B

* New action items

» Parking lot items

« Minutes will be distributed to PA Parties
« Comments on Virtual Workshop

* Others
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ADJOURN

Thank you all for participating

Special thank you to those calling in very late in the day
for accommodating Chamorro Standard Time

For questions that were not recorded on the Parking Lot,
please submit to ronnie.rogers@fe.navy.mil

Please be well and stay safe!
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CLOSING REMARKS

RO

» Senior military and civilian leaders
« SHPO
» Others
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