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Patids, GUAM PRESERVATION TRUST
REGULAR BOARD OF DIRECTORS MEETING
WEDNESDAY, JANUARY 8§, 2014
GPT CONFERENCE ROOM; 3:30 P.M.

AGENDA
1.0 CALL TO ORDER / ROLL CALL
Action 2.0 ELECTION OF OFFICER
2.1, Vice — Chair
2.2, Treasurer
2.3. Secretary
Action 3.0 EXECUTIVE SESSION

Action 40  APPROVAL OF MINUTES (12/18/13 Meeting)

5.0 NEW BUSINESS
Action 5.1. Plaza De Espaiia — Letter of Proposal

6.0 OLD BUSINESS
Action 6.1. Strategic Plan 2013-17

7.0 COMMITTEE REPORTS
7.1. BUDGET & FINANCE COMMITTEE
REFER TO REPORT
Info 7.1.a. YTD Balance

7.2.  ARCHITECTURE COMMITTEE
Info REFER TO REPORT

7.3. GRANTS COMMITTEE
Info REFER TO REPCRT

8.0 OPEN DISCUSSION

9.0 ADJOURNMENT




PRESENT:

ALSO PRESENT: Joe Quinata, GPT, CPO

Motion

P.O. BOX 3036 - Hagatfa, Guam 96932
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GUAM PRESERVATION TRUST
REGULAR BOARD OF DIRECTORS MEETING
WEDNESDAY, DECEMBER 18, 2013
GPT CONFERENCE ROOM; 3:30 P.M.

MINUTES

Michael Makio, Architecture — P Helen Bordallo, History — A
Rebecca Duenas, Chamorro Culture— A Richard Olmo, Planning — A

Karen Charfauros, Staff,
Terrence Brooks, Legal Counsel ) Sen. Pangelinan
Ruby Santos, GPT Staff Nicole Calvo, GPT Staff

1.0 CALL TO ORDER / ROLL CALL
The meeting was called to order by Chairman Michael Makic at 3:50 p.m. and
conducted roll call.

2.0 APPROVAL OF MINUTES (11/13/13 Meeting)

Chairman Makio opened the floor for review of the minutes of the November 13, 2013,
Board meeting. .

With no changes or comments, a motion was made by Rebecca Duenas to approve the
minufes as read. The motion was seconded by Helen Bordallo and unanimously
approved.

3.0 OLD BUSINESS

3.1.  Youth Summit - U.S. Dept. of Interior Partnership, July 2014

Joe Quinata reported Hank Florence from the National Park Service was on

island to attend the first planning session held on December 12",

Nicole Calvo reported approximately 16 individuals from 13 different organizations,
institutions, and agencies connected to preservation and conservation responded to our
call and present at the meeting. The Youth Summit mission is to teach, inspire and
prepare students in the realm of preservation, conservation, and heritage tourism, of
our national and cultural resources. The next meeting will be held on January 9, 2014.
Joe Quinata reported of an estimated $54,000 needed to conduct the summit of which
National Park Service will fund $25,000.00. A total of 125 Youth Participants is expected
which will include attendees from the surrounding Pacific istands.

3.2. “Sumay: Rikuetdo Para | Famagu’on-ta (A Legacy for Our Children)

A Community History Publication ~ R. Arlene Santos
Joe Quinata reported a copy of the Sumay Publication was provided to each Board
member with the exhibit panels displayed for the Board to view.




A total of 300 copies were provided to the Trust for circulation to the *m:‘____mm libraries,
and other reference resources throughout the island.

4.0 NEW BUSINESS
4.1. Chamorro Hands in Education Links Unity (CHE’LU);
San Diego Sakman Chamorro Project ~ Danny Blas
loe Quinata reported Mr. Danny Blas, Chair for CHE’LU San Diego based organization
has submitted a request for sponsorship to fund safety equipment to train the crew of
the Sakman Chamorro Project to sail beyond the Bay Area. Their total request is for
$5000.00. The organization built a 47 foot replica of the Chamorro flying proa using the
. George Anson drawings of 1742.

Motion With no further discussion a motion was made by Rebecca Duenas to approve the
sponsorship request of $5000.00 for the Chamorro Hands in Education Links Unity, San
Diego Sakman Chamorro Project. The motion was seconded by Richard Olmo and
unanimously approved.

4.2, Guam History Day Sponsorship — MARC, University of Guam

Joe Quinata reported MARC Interim Director Monique Storie submitted a request for
sponsorship for the 2014 Guam/National History competition. The goal is to raise
$60,000.00 for the program and have requested GPT's sponsorship of $30,000 and will
aggressively look at other funding sources to augment the balance.

The Board discussed the program and felt the funding participation was manageable.

Motion With no further discussion, Helen Bordallo motioned to fund $30,000.00 for the Guam
History Day Activities for 2014. The motion was seconded by Rebecca Duenas and
unanimously approved.

5.0 COMMITTEE REPORTS
5.1. BUDGET & FINANCE COMMITTEE
REFER TC REPORT
Info 5.1.a. -YTD Balance
Joe Quinata reported current is $6,295,542.98 with a total fund available for grants
and projects $5.2 million.
Projects in cue will cost approximately 4.2 million for the Legislature, the construction of
the three homes in Inalahan, and the FQ Sanchez Facility.

Joe Quinata presented a brief update progress on the Guam Legistature project.
The Board reviewed the Administration and Operations Expenditure Summary.

5.2, ARCHITECTURE COMMITTEE
Info REFER TO REPORT
Maneggon, Chaguian, and Old Airport Nominations to the Historic Register
Chairman Makio reported the committee met to review the submissions for the
three sites and reached a clear ranking for each of the site nominations.
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No formal announcement will be made until negotiations are completed; and the
proposals satisfy the scope of work and within the budget.

Info 3 Historic Homes in Inalahan
Joe Quinata reported Provido, Tan & Jones will be submitting their 60% completion of
the A&E drawings in January 2014.

5.3. GRANTS COMMITTEE
Info REFER TO REPORT
No grants were submitted for the January cycle.

The Board was referred to the Grant Status report for updates.

Info Taleyfak Bridge

Joe Quinata reported GPT has paid a total of $191.00 for a seven month consumption of
power at the site.

The Board initially approved limited funding for power consumption in consideration of
the new facility and supporting several events during the Taleyfak turn over.

The Board directed staff to contact DPR to take over the utility obligations and be
reminded of the Trust’s mandates not to be used for Government operations.

Meno House

Chairman Makio expressed his concerns on the progress of the Meno House in
Inalahan and recommended to write-off the project and start a new under the
direction of the Trust to solicit bidders, obtaining the permitting for construction.
Professionals are needed to complete the project.

The materials purchased under the initial grant were stored and have since rotted.

Chairman Makio recommended terminating any of the activities related to the
original grant and then to begin the HSR and the beginning of the documentation to
move the Meno house into HSR work. Further suggestion was to salvage as much of
the materials purchased for use on the House.

It was the SHPO’s opinion that the Meno House should have been approached as a
restoration instead of reconstruction project.

Motion With no further discussion, Richard Olmo motioned to terminate the Meno House
project undertaken with Gef Pago and Historic Inalahan Foundaticn.

The motion was seconded by Helen Bordallo and unanimously approved.

Staff was directed to work with Meno House families to discuss opportunities to move
ahead.
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EXECUTIVE SESSION .
Chairman Makio requested to enter into Executive Session.
With no objection, the Board entered into Executive Session.

6.0 OPEN DISCUSSION

-Antantano Property

Chairman Makio reported an update of a sizeable property donation as previously
reported at the November Board meeting.

A draft agreement has been prepared and reviewed by the GPT Legal Counsel.

The property contains numerous archaeological finds, wetlands, conservation sites,
and medicinal plants.

A motion is needed to allow GPT to sign the donation agreement with the condition
that it not be finalized until the Phase | Environmental Exhibits are provided
showing no contamination.

The entire Environmental Assessment program was approved by the Board and
awarded to ARC Environmental Services and will be completed by December 24,
2013,

Legal counsel will provide additional legal services to ensure the environment
opportunities are in good order.

Motion With no further discussion Rebecca Duenas motioned to sign the donation agreement
with the condition that it is not finalized until the Phase | Environmental Exhibit is
provided showing no contamination.

The motion was seconded by Helen Bordallo and unanimously approved.

Info - Plaza De Espaiia Ribbon Cutting Ceremony
Joe Quinata reminded the Board of the invitation to Plaza De Espafia Ribbon Cutting
Ceremony on December 30, 2013; 11:00 a.m.
Info - Strategic Planning Meeting
Joe Quinata reminded the Board of the Strategic Planning Meeting on December 30,
8:00 a.m. at the Westin Hotel
Info -Joe Quinata will follow up with lan Catling on the archaeoclogical kits.
-Merry Christmas greeting was extended to all Board and staff.
7.0 ADJOURNMENT
With no further discussion, Rebecca Duenas motioned to adjourn. The motion was

seconded by Richard Olmo and unanimously approved.
The meeting adjourned at 4:50 p.m.

Transcribed by: § Approved c<§§
Date: m\hﬂ\\m\ Um”m“\f\@ Nﬂ(ﬁ
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Chamorro Hands in Education Links Unity
CHELU- A 501 (c)(3) Nonprofit Public Charitable Organization
Tax 1D # 54-2175155

Embracing and Uniting Chamorros Everywhere

M. Joe Quinata, Chief Program Officer
Guam Preservation Trust

PO. BOX 3030

Hagatna, Guam 96932

September 29, 2013
Hafa Adai, Mr. Quinata:
Twriting to you today seeking support for our San Diego-based Sakman Chamorro Project.

CHE'LU, Chamorro Hands in Education Links Unity, is a non-profit organization based in San Diego, dedicated to the
preservation of Chamorro culture, language, and health through education. I serve as Chair of the Board of Directors.

The Sakman Chamorro Project is our flagship community project, which began with the building of a 47-foot replica of the
Chamorro flying proa, faithfully constructed using the George Anson drawings of 1742. The canoe has become a cultural
touchstone, uniting all Chamorros, and reigniting the pride in our Chamorro sea-faring legacy (an image of the canoe is
included for your review}.

As we begin to focus our efforts on sailing this outrigger, we find that we need funding support to continue our project. We
are asking for your help. We are seeking your kind consideration and generosity in the amount of $5,000. Here is the
breakdown of the request Mario discussed with you that would meet our immediate needs to support the training program:

Sail: 470 square feet rip-stop Dacron $5K
Outboard motor: 10 HP, extended shaft $5K
All-weather gear: 10 crew members $5K

. $15K  TOTAL

The Sakman crew has been training in the San Diego Bay since 2011, but have yet to venture into open ocean due to the lack
of the critical safety equipment listed above. Our ultimate goal is to sail the vessel to the Islas Marianas in January 2016. The
critical safety equipment will help us continue our training with added safety for the crew.

Thank you for your generous consideration. If you have any questions regarding the project, please contact Mario R. Borja
directly at mborjad9@cox.net or at 619.888.4407.

Sincerely,

Panny Blas
Chairperson, CHE'LU

Chamorro Hands in Education Links Unity (CHE'LU) is dedicated to the Chamorro community by strengthening our native
language, nc.:znm msm health m#.o:mr m&:nmnob
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Richard Flores TFaitano
Micronesian Area Research Center \
M«A«R+C AR
Unibetsidat Guahan ¢ University of Guam
T: 671-735-2150/1 F: 671-734-7403 Webpage:http://www.uog.edu/marc.html

December 17, 2013

Michael Makio, Chairman
Guam Preservation Trust
P.O. Box 3036

Hagétfia, Guam 96932

Hafa Adai Mr. Makio,

This school year, over 600 Guam students from the private, public, and defense schools
researched, wrote, and presented Guam’s history in various formats such as documentary,
website, exhibit, performance, and paper. These projects were made possible through the Guam
History Day program, an initiative of the Guam Preservation Trust and now a program
administered by the Richard Flores Taitano - Micronesian Area Research Center (MARC) at the
University of Guam. How students learn Guam’s History is beginning to shift from the
textbook-based curriculum to the methodology of research-based, writing, and presentation. We
believe that as we continue with this trend, our children will learn the skills necessary to succeed
in life and most importantly know their history and who they are. ’

Funding the Guam History Day program is a shared responsibility and we are exploring
ways to allow the community to take ownership by assisting us to sustain a great program for our
children. Our goal is to raise $60,000.00 to sustain this program. For the past six years, the
Guam Preservation Trust has been subsidizing most of the program costs for the island-wide and
national competitions. This year we are aggressively seeking funding from the community to
help subsidize the travel portion of the program to allow all eligible students to compete at the
local and national competitions. Student and teachers are already asked to pay for certain
program requirements (registration fees, per diem, travel insurance, uniforms, and other
incidentals). All of the program monies received will go towards the program competitions both
locally and nationally.

We ask your continued help by sponsoring $30,000.00 to sustain the program and allow
our Guam students the opportunity to compete at the local and national history day competition
this school year (2014).

To know more about the program, please go online to www.guambhistoryday.com and
www.nhd.org or you can contact me via email at mstorie@@uguam.unog.edy or via telephone at
735-2162.

Si Yu’os Ma’ase,

Director




GUAM PRESERVATION TRUST ACCOUNTING SUMMARY
For Period Ending: November 30, 2013

CURRENT FUNDS AVAILABLE

$  6,205,542.98

Bank of Guam Trust S 143,122.78 |As of 11/30/13

TD Ameritrade S 0.23 |As of 11/30/13

Merrill Lynch o) 1,998,130.04 |As of 11/30/13

Raymond James S  2,009,471.75 |As of 11/30/13

Trade PMR S 2,028,920.34 {As of 11/30/13

Bank of Guam Checking S 115,897.84 |As of 11/30/13

Total S 6,295,542.98 \
_>_u_<__2 & OPERATIONS BOARD APPROVED | YTD EXPENSE BALANCE

S 523,351.85

$ . 68,783.57

$ 454,568.28

BOARD FUNDED INITIATIVES

Public Awareness S 5,000.00 { S 4,554,00 | $ 446.00
Fund Development Plan S 5,125.00 | S - S 5,125.00
5 Year Strategic Plan S 12,250.00 | S 2,312.75 | S 9,937.25
Taleyfak _:ﬁm_,u_.mﬁZm Signage 5 10,000.00 | $ 1,785.00 | S 8,215.00
DPW/FHWY MOA S 14,999.00 | S 10,000.00 | $ 4,999.00
SUBTOTAL S 47,374.00 | $ 18,651.75 | S 28,722.25
ETHNOGRAPHY & ORAL HISTORY -
Amot Hunters 5 5,000.00 | $ 3,750.00 | S 1,250.00
SUBTOTAL S 5,000.00| $ 3,750.00] S 1,250.00
REPAIR, REHABILITATION, RESTORATION AND RENOVATION ,
Ft. Soledad S 8,000.00| S 5,950.00] § 2,050.00
GVB funds ($8,000.00) S 8,000.00| S - S 8,000.00
HIF Meno House S 33,072.00| S 33,072.00| S -

HIF Meno Hse Amendment S 14,000.00, S -S 14,000.00
Lujan House {construction) S 697,700.00| S 792,017.62| S 14,102.93

Change Orders 1-5 $ 40,831.40

Change Order 6-12 S 29,306.55

Change Order 13 S 2,625.08

Change Order 14 S 15,157.52




Repair, Rehah, Restoration Page 2 of 3
(continued)

Change Order 15 S 20,500.00
Taleyfac Bridge S 606,198.21| S 540,631.69| S 65,566.52

Motion 8/4/10 S 80,000.00f S -l S 80,000.00
SUBTOTAL ) 1,555,390.76| § 1,371,671.31| $ 183,719.45
ARCHAEQOLOGY RESEARCH
MARC Year 1 ** $ 12762200 $ 12742016 | § 192.84
MARC Year 2 S 140,240.00 | S 127,858.41 | S 12,381.59
MARC Program Year 2, ** S 25,000.00 | S 24,958.26 | S 41.74
MARC HSR Course Year 2 S 25,000.00 | S 20,000.00 | S 5,000.00
MARC Year 3 S 75,000.00 | S 54,678.21 | S 20,321.79
Mabhlac & Litekeyan Pictogr (I S 5,000.00 | § 3,932.25 | S 1,067.75
Historic Landmark Signs S 4,830.00 [ S 4,570.00 | S 260.00
Mahlac & Litekeyan Pictogr IlI S 5,000.00 | § 3,750.00 | S 1,250.00
SUBTOTAL ) 407,692.00 | S 367,176.29 | $ hpmn_.m.ﬂ_.
PUBLIC INTERPRETATION & PRESENTATION
We Are Pagat Film Project

Supplemental Request || S 5,000.00 | $ - s 5,000.00

Navigating Cult Values Film 5 5,000.00-| § -3,966.71 | S 1,033.29
Plight of Pagat Video S 5,000.00 | § - 1S 5,000.00
G.Flores Building Museum ) 5,000.00 | S - |5 5,000.00
TASA . S 5,000.00 | $ - S 5,000.00
Pagat, Haputo, Hilaan S 5,000.00 | § 4,500.00 | S 500.00
Documentary
| Know Guam A.vwmv S 5,000.00 | § 4,000.00 | S 1,000.00
Leblon Amot Famaguon S 5,000.00 | S 3,750.00 | $ 1,250.00
Amot Famalaoan S 5,000.00 | S 3,750.00 | § 1,250.00
Para Hinemlo S 5,000.00 | § 3,750.00 | $ 1,250.00
Case Study of Suruhana/u S 5,000.00 | S 3,750.00 | § 1,250.00
Promote Cuit Heritage Sites Film| $ 5,000.00 | S 3,750.00 | § 1,250.00
Seabee Marine Park Concept S 5,000.00 | S 2,500.00 | S 2,500.00
MARC - Ritidian Story $ 5,000.00 | S 3,750.00 | $ 1,250.00
Guampedia:Historic Structures | $ 5,000.00 | S - ) 5,000.00
SUBTOTAL S 75,000.00 | $ 37,466.71 | $ 37,533.29




ARCHIVAL RESEARCH _um.mm 3of3
Inventory & Cataloging - 5 69,400.00 | 5 101,290.90 | § 4,682.51
Museum (DCA}
DCA Amendment 9/10/08 S 36,573.41
SUBTOTAL S 105,973.41 |5 101,290.90 | § 4,682.51
ARCHITECTURAL RESEARCH
Plaza de Espana (Assessment) S 37,480.00 S 37,480.00 S -
Amend 5/11 HSR for Palasio S 18,627.00 § 31,239.14 S 3,633.00
Increase Amendment S 23,580.00 S 7,344.86
Guam Legislature (HSR & A/E}) | S - 220,000.00 |$  424,575.00 $ 4,475.00

LEED S 42,000.00

Amendment-Expansion S 161,000.00

LEED - Additional 2010 fee S 1,500.00

Soil Testing S 3,000.00

Perk Testing ) 800.00

Water Flow Testing 5 750.00
Inalahan Revitalization Plan S 59,800.00 | S 44,850.00 | S 14,950.00
FQ Sanchez Facility Assessmnt | S 64,017.99 | S -8 64,017.99
3 Historic Homes (Juan Flores, |$ 215,571.76 | S - | 215,571.76
SUBTOTAL S 848,136.75 | S 545,489.00 | S 302,647.75
Historic Property Documen-
tation & Register
Nomination
Judiciary of Guam S 5,000.00 | § 3,750.00 | § 1,250.00
SUBTOTAL S 5,000.00 | S§ 3,750.00 | $ 1,250.00
TOTAL OBLIGATED FUNDS $ 3,572,918.77 | S 2,518,029.53 | § 1,054,889.24
TOTAL UNOBLIGATED FUND S 5,240,653.74
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